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PART I. FINANCIAL INFORMATION

Item 1. Financial Statements
Playa Hotels & Resorts N.V.

Condensed Consolidated Balance Sheets
($ in thousands, except share data)

(unaudited)
As of March 31, As of December 31,
2020 2019

ASSETS ..ottt ettt et e et ettt e et e ta e re et e teeteeaeeteeneeeneenees
Cash and cash eqUIVAIENLS............c.coveiiiiiiiiicieeccet ettt $ 69,610 $ 20,931
Trade and Other TECEIVADIES, NEL.........c.oiiioiieiieieeeee et eeeeeeeeeeseeaeeeseaeeeens 61,912 71,250
Accounts receivable from related Parties ...........ocevvvevverierieienieieneeieee e 5,436 5,401
TILVEINTOTIES ...ttt e et e e e e e et e e ea e e eaeeesaeeeseaneesenneeesseeesnnseesenseeesnneeennns 17,197 16,649
Prepayments and Other aSSES.........c.cvieieriieriiiieieiieie sttt ae e 43,816 44,691
Property and eqUIPIMENt, NET..........c.covieiierieriiereeieieeeteeteeeteeeeereereeereeseeseeseeseeeseessesseennes 1,915,097 1,929,914
Goodwill, net 62,166 78,339
Other INtANZIDIE ASSELS ......ocviiuiiieiieieeii ettt et et et eeveeteeeteeteeeseereeeseessesseessesseesesseens 8,400 8,408
DETEITEA TAX ASSELS ..oeivvviiieiiiieeeeee ettt e e et e e et e senae e e snaeesenaeesnaneeesnneeean 20,568 21,381
TOEAL ASSELS .......oovviiieiiieie ettt et e et e e eae e et e e eteeeteeeeaeeeneeeetesenseeseseneeeneeeneean $ 2,204,202 $ 2,196,964
LIABILITIES AND SHAREHOLDERS' EQUITY ......cccovoviiiiiiieicieeeeeeeee
Trade and other PayabIes...........ccocviviiiiiiiiieieeieeeeteee ettt ettt saeeaesreeseereens $ 171,825 $ 181,603
Payables to related PArtieS.........ccveieriieieriieieeeeieseetesteie sttt sae s sseeseeseeaeennes 9,791 7,620
INCOME taX PAYADIC.......oieviiiieiiiie ettt ettt ettt ettt e eteereeeaeeanesaeessesseensenreens 2,276 3,252
DD .ttt b et e et b et e st e nteenteeseenteeneeneenees 1,063,472 1,040,658
Derivative financial INStIUMIENES .........cc.oiiiiuiiiiiiieeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeteeeeeeeeeeeaeeseaeeeas 53,349 31,932
OUNET THADIIITIES ...ttt ettt e et e e e e st e eeeseetaeeeesesessaeeessssenaeeesenas 31,180 24,307
Deferred tax HaDIIITIES .........oeiiiiiiiieie ettt et e e e e eeae e e et e e eeseeeseaaeeesaeeean 99,628 97,941
Total LHADIIILIEs. ..............cc.ooviiiiiiciciceceee ettt et eae e 1,431,521 1,387,313
Commitments and contingencies (SE€ NOLE 7) ......ceevveerievrierierrieieireeeeeteeeesreeeesreesseereens
Shareholders' eqUILY..............cccooiiiiiiiiiiceee e seeens
Ordinary shares (par value €0.10; 500,000,000 shares authorized, 131,465,397 shares
issued and 129,274,693 shares outstanding as of March 31, 2020, and 130,967,671
shares issued and 129,121,576 shares outstanding as of December 31, 2019)................ 14,270 14,215
Treasury shares (at cost, 2,190,704 shares as of March 31, 2020 and 1,846,095 shares
as of December 31, 2019) ..ot (16,622) (14,088)
Paid-in CaAPIAL........ooiuiiiiiiieiiciecteeeet ettt ettt ettt et enneeaeeneeaeeaeenees 1,004,256 1,001,088
Accumulated other comprehensive 10SS.......c.ooveviirieieiiereceeee e (39,745) (24,642)
Accumulated defiCit ...........ccviiieiiiiiiiicice et (189,478) (166,922)
Total shareholders' eqUity ...............cccooiiiiiiiiiiiiieee e 772,681 809,651
Total liabilities and shareholders' equity ..............c.ccocoeviiiiiiniiniicieeee e $ 2,204,202 $ 2,196,964

The accompanying Notes form an integral part of the Condensed Consolidated Financial Statements.



Playa Hotels & Resorts N.V.
Condensed Consolidated Statements of Operations
(3 in thousands, except share data)

(unaudited)
Three Months Ended March 31,
2020 2019
REVEIUE ...ttt et e e et e e et e e e eaaeeesnbeeeeaseeennseeeanneeenn
PACKAZE ....vvvievietieiiciicteect ettt ettt ettt bbb rtetbeteere et teeaeenea $ 153,055 $ 169,792
INON-PACKAZE .....vevieerieiieeteee ettt ettt et ete e ste e s e eteeseeseenseeseesseessesseensesseensesssensesseens 22,578 24,482
MaNaEMENt TEES ......cveiveeieiiieieiieieeeete et ettt e sre e e e steeaesteesbesaaesbessaesbeesseseessenseenns 645 934
COSt TEIMDUISEIMENLS ......c.oeeveeeiierierieteeeteetteeteeetesteeeesteesesteeaseeseeseeseenseensesseersesseennes 950 588
TOAl TEVEIUE ...ttt e e e et eeeeaaeeeeaaeeeenneeean 177,228 195,796
Direct and selling, general and administrative expenses ...............c..ccccecevienenneene
DIIECL ..ttt sttt ettt ettt et ettt 97,898 93,743
Selling, general and adminiStrative............cceeveevieieeiierieeeeee et eee e ereeieereeeeens 33,832 31,828
PrE-OPCIING ...t ieiiiieieeieeie ettt ettt e e st e st e e e eaenseeneenseenes — 89
Depreciation and amortiZation............c.ccueeveereerieeriereeeeerieeeesreeeesseeeesreeeesseessesseenns 24,959 22,311
REIMDBUISEA COSES ...ttt ettt 950 588
Goodwill impairment loss 16,173 —
Direct and selling, general and administrative eXpenses ..........coceeveveeeeeeenenenernennen 173,812 148,559
OPETALING INCOINIEC ....eeuvieeririeereereeteereesteeeesteeseesseessesseessesseessesseesseessesseessenseessessesssessessss 3,416 47,237
INEETESE EXPEIISE ...eouviiiniieiieeitete ettt ettt ettt sat e et e st ebee st e sbeesabeebee e (20,955) (14,194)
OthET EXPEIISE....cuviceietieiieetietiete et et este et esteeteesteessesteeseessenseesseseeneesssessesseessesssensassnens (3,9006) (602)
Net (1085) INCOME DEOTE TAX......ccviiiiieiiiiiieiiccie ettt ereeaee e (21,445) 32,441
Income tax (Provision) DENefit...........ccoccveruiiiiiieiiiiieiieeeie ettt (1,111) 10,547
Net (I0SS) INCOMIE ...........occviiiiiiiiieiiecieete ettt et etreeteesebeeeveesareereeeaseesee e $ (22,556) $ 42,988
Earnings per Share..............ccoocooiiiiiiiiiiee e
(Losses) earnings per Share - BaSIC ........ccoiiiiiuiiiiiieiesiecieeteereee et eenes $ 0.17) $ 0.33
(Losses) earnings per share - Diluted ............ccocveieiieiieinenieieieieieeeeeeee e $ 0.17) $ 0.33
Weighted average number of shares outstanding during the period - Basic ................. 129,286,708 130,540,057
Weighted average number of shares outstanding during the period - Diluted .............. 129,286,708 130,770,356

The accompanying Notes form an integral part of the Condensed Consolidated Financial Statements.



Playa Hotels & Resorts N.V.
Condensed Consolidated Statements of Comprehensive (Loss) Income
($ in thousands)

(unaudited)
Three Months Ended March 31,
2020 2019
INet (I0SS) INCOMIE ..........cooouiiiiiiiiiietieteeeeete ettt ettt ettt ae e e e steeteesseeasesseeaseereenneereenns $ (22,556) $ 42,988
Other comprehensive loss, net of taxes.............c..ocooeveneiiiininie
Unrealized 10SS 0N INtETESt TAte SWAPS .....eevveevierieirieeiieeeteeteeiteeteesteeeesteereesseessesseenns (15,048) (5,858)
Pension obligation L0SS ..........cccueiirriieieieiee et (55) (151)
Total other cOmMPrehensive 10SS.........oouiiiiiieiiiieiecieie ettt (15,103) (6,009)
Comprehensive (10SS) INCOMIE ..................cccooiiiiiiiiieeee e $ (37,659) $ 36,979

The accompanying Notes form an integral part of the Condensed Consolidated Financial Statements.



Playa Hotels & Resorts N.V.
Condensed Consolidated Statements of Shareholders' Equity
($ in thousands, except share data)

(unaudited)
Accumulated Other
Paid-In Comprehensive Accumulated
Ordinary Shares Treasury Shares Capital Loss Deficit Total
Shares Amount Shares Amount
Balance at December 31, 2018 130,440,126 $ 14,161 54,608 $ (394) $ 992,297 $ (3,658) $ (162,565) $ 839,841
Net income — — — — — — 42,988 42,988
Other comprehensive loss — — — — — (6,009) — (6,009)
Share-based compensation 249,044 29 — — 2,719 — — 2,748
Repurchase of ordinary shares (198,179) — 198,179 (1,522) — — — (1,522)
Balance at March 31, 2019 130,490,991 $ 14,190 252,787 $ (1,916) $ 995,016 $ 9,667) $ (119,577) $ 878,046
Accumulated Other
Paid-In Comprehensive Accumulated
Ordinary Shares Treasury Shares Capital Loss Deficit Total
Shares Amount Shares Amount
Balance at December 31, 2019 129,121,576 $ 14,215 1,846,095 $  (14,088) $ 1,001,088 $ (24,642) $ (166,922) $ 809,651
Net loss — — — — — — (22,556) (22,556)
Other comprehensive loss — — — — — (15,103) — (15,103)
Share-based compensation, net of
tax withholdings 493,226 55 4,500 (34) 3,168 — — 3,189
Repurchase of ordinary shares (340,109) — 340,109 (2,500) — — — (2,500)
Balance at March 31, 2020 129,274,693 $ 14,270 2,190,704 $ (16,622) $ 1,004,256 $ (39,745) $ (189,478) $ 772,681

The accompanying Notes form an integral part of the Condensed Consolidated Financial Statements.



Playa Hotels & Resorts N.V.
Condensed Consolidated Statements of Cash Flows
($ in thousands)

(unaudited)
Three Months Ended March 31,
2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES............coovioiiiiieeeeeeeeeee
NEt (I0SS) INCOIMIE .....ovvivveereeeeeereeeeete ettt ettt ettt ettt te et ereeteeereeaeeereeneeereenseeaeennes $ (22,556) $ 42,988
Adjustments to reconcile net income to net cash provided by operating activities.......
Depreciation and amortiZation .............ccecuerierierierierieseeieseeresreesseseesseeeeesseeseesseeseas 24,959 22,311
Amortization of debt discount and iSSUANCE COSES........c.ecvverrrerreerieireereenreerienreereeeneenes 339 339
Share-based COMPENSALION .........c.ecveriieierrieiierieteeeeieeeeaesre e saesreeaesseessesseesseeseenns 3,223 2,748
Loss on derivative financial inStrumMENTS ...........ccviiieiiiieeeieeeie e eeeee e eeeeeeeeeeeas 6,369 2,017
GoodWill IMPAITMENT 10SS ...c.vievieiiiieiiciereeteeeet ettt beesnens 16,173 —
Deferred INCOME tAXES ......c.eeevieieerieeeiteeieiteeteeteeteeteeereeeeereeseeeseessesseesesseesesssessesseens 2,500 (13,605)
AmOrtization 0f K€Y MONEY .......cccoieiiriieiiiieie ettt sae e (206) 34)
L0 711 < USSR U U U U 471) 487
Changes in assets and Habilities: ........cccecevviririnininineeeeee e
Trade and other reCeiVabIEs, NEL ........cccvviiiiuiiiiieieeeeee et eaees 9,880 (4,077)
Accounts receivable from related parties .........cecevvevierierieiieneseee e (35 (1,272)
IVENTOTIES ...oouvieiitieiieetieie ettt ettt et ste et e ste et e eteeaseeteenseeseeeseensesseensesssensesssenseeseens (545) (938)
Prepayments and Other aSSELS .........c.ccveveriieierieierieieee et 946 (2,765)
Trade and other Payables ............cooiiiiiieiiiiieiececteeeeete ettt sreeeeens (13,596) (11,523)
Payables to related Parties .........ccveeereeierieieseeiesie et se e 2,171 2,648
INCOME taX PAYADIC .....ccviieiiieiiiiciccie ettt ettt ettt e eteeaeereeae s e eaeesnens 976) 273
OHET THADIIITIES .vvevveeeeeeeeeeeee ettt e et e e e e et e e e e e eaaeeeeseseneeeesessenaeeeeenas (1,450) 5,126
Net cash provided by operating activities.................c.ccoooeiiiiiiiiiiiieceeeeees 26,725 44,723
INVESTING ACTIVITIES .......ooooiiiiiiieieieeeeteee ettt eve s
Capital expenditures (6,434) (48,348)
Receipt Of KEY MONEY ....c.viiuieiieiiiiieiesieeteet ettt sttt s e saeennas 8,500 1,000
Purchase of intangibles (56) (677)
Proceeds from disposal of property and equipment .........c..coceeevenenenieneenencncnene, 3 5
Property damage inSurance ProCeeds ...........ccuevierrieierreereenreeeeereeeeeseeseesreeeseeseesseeseens — 2,009
Net cash provided by (used in) investing activities ...................ccocoeeiniiiininninnnnn, 2,013 (46,011)
FINANCING ACTIVITIES .......oooioiiiiiiieeeeeee et enea
Repayment of Term LOan.........ccooieieiieiiinieii ettt (2,525) (2,525)
Proceeds from borrowings on revolving credit facility..........c.cccocevvvieviiieecieieeineeneens 40,000 —
Repayments of borrowings on revolving credit facility .........cccoceveveveniernincncnene, (15,000) —
Repurchase of ordinary Shares............ccocceiveeeiiiiieiiieicciieeeceeeeee et (2,500) (1,522)
Repurchase of shares for tax withholdings............ccccceviveieriecienieieieeeee e, 34 —
Net cash provided by (used in) financing activities....................cccooovieiiiiiiiniienenns 19,941 4,047)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS....................... 48,679 (5,335)
CASH AND CASH EQUIVALENTS, BEGINNING OF THE PERIOD.................. S 20,931 § 116,353
CASH AND CASH EQUIVALENTS, END OF THE PERIOD..............c.ccccoeevnnrnnnn. $ 69,610 $ 111,018

The accompanying Notes form an integral part of the Condensed Consolidated Financial Statements.



Playa Hotels & Resorts N.V.
Condensed Consolidated Statements of Cash Flows (Continued)
($ in thousands)
(unaudited)

Three Months Ended March 31,

2020
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION. ..............
Cash paid for interest, net of interest capitalized $ 14,034
Cash paid for income taxes, Net...........ceeeveeeeereevreereerreereenenne $ 2,000
SUPPLEMENTAL DISCLOSURES OF NON-CASH INVESTING AND
FINANCING ACTIVITIES ..ottt
Capital expenditures incurred but not yet paid ...........ccccoevevievienineinincnicencseeeene $ 4,083
Intangible assets capitalized but not yet paid..........cceeceeviecienieciinieieceee e $ 236
Interest capitalized but N0t yet paid ..........ooeeoiiriiiiiiiiiee e $ —
Key money invoiced but not yet reCeived........c.covviririnininineneniccieeeencsceecene $ —
Right-of-use assets obtained in exchange for new operating lease liabilities................ $ —
Par value of vested restricted share awards ............ccoceeveriiriiiiiiieee $ 55

The accompanying Notes form an integral part of the Condensed Consolidated Financial Statements.
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Playa Hotels & Resorts N.V.
Notes to the Condensed Consolidated Financial Statements
(unaudited)

Note 1. Organization, operations and basis of presentation
Background

Playa Hotels & Resorts N.V. (“Playa” or the “Company”) is a leading owner, operator and developer of all-inclusive resorts in
prime beachfront locations in popular vacation destinations. We own and/or manage a portfolio of 23 resorts located in Mexico, the
Dominican Republic and Jamaica. Unless otherwise indicated or the context requires otherwise, references in our condensed
consolidated financial statements (our “Condensed Consolidated Financial Statements”) to “we,” “our,” “us” and similar expressions
refer to Playa and its subsidiaries.

COVID-19 impact

Due to the spread of the coronavirus (“COVID-19”) global pandemic and in response to related governmental restrictions and
advisories, reductions in scheduled commercial airline service, and potential health risks to our employees and guests, we have
temporarily suspended operations at all of our resorts starting in late March 2020 and intend to have our operations suspended for the
months of April, May and June. We cannot predict when the effects of the pandemic will subside, and thus we cannot predict when we
will be able to reopen our resorts or when our business will return to normalized levels. The longer and more severe the pandemic, the
greater the material adverse effect the pandemic will have on our business, results of operations, cash flows, financial condition,
access to credit markets and ability to service our indebtedness.

Liquidity and ability to continue as a going concern

As COVID-19 has had a significant adverse impact on our business and financial condition, we are taking several actions to help
remedy our liquidity situation, which include the following:

*  we suspended operations at all of our resorts in late March 2020 following the implementation of restrictive travel bans;
» significantly reduced staffing levels at the properties and at our corporate offices;

* imposed compensation cuts throughout the entirety of the corporate offices;

* plan to spend a minimal amount on marketing;

*  halted all non-essential corporate travel;

*  deferred all non-critical capital expenditures for the remainder of the year;

* we are actively seeking to raise capital from the capital markets; and

»  pursuing the sale of resorts as means to improve our liquidity position.

As of March 31, 2020, we were in compliance with our financial maintenance covenants and obligations under our existing debt
agreements. Even with the measures taken to improve our liquidity position, it is unlikely we will be in compliance with our financial
maintenance covenants for periods after June 30, 2020 due to the effects of COVID-19. Our lenders have the right to declare us in
default and accelerate the principal on our debt upon any covenant violation. We are currently in negotiations with our lenders to
amend our existing debt agreements and waive our covenants for at least four full fiscal quarters. As the amendment may not be
granted and is at the sole discretion of our lenders, there is substantial doubt about our ability to continue as a going concern as of the
reporting date of these condensed consolidated financial statements. Although we provide no assurance that an amendment will be
executed, we anticipate that we will agree to amended terms with our lenders prior to any covenant violations.

We believe our plans to improve our liquidity situation and amend our existing debt agreements will be effectively implemented
over the next twelve months and that those plans, if implemented, will mitigate the conditions that raise substantial doubt about our
ability to continue as a going concern.

Basis of preparation, presentation and measurement

Our Condensed Consolidated Financial Statements have been prepared in accordance with accounting principles generally
accepted in the United States of America (“U.S. GAAP”) for interim financial information. Certain information and disclosures
normally included in financial statements prepared in accordance with U.S. GAAP have been condensed or omitted. Accordingly,
these unaudited interim Condensed Consolidated Financial Statements should be read in conjunction with our Consolidated Financial
Statements as of and for the year ended December 31, 2019, included in our Annual Report on Form 10-K, filed with the Securities
and Exchange Commission (the “SEC”) on February 27, 2020 (the “Annual Report”).
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In our opinion, the unaudited interim Condensed Consolidated Financial Statements have been prepared on the same basis as the
annual Consolidated Financial Statements and include all adjustments, consisting of only normal recurring adjustments, necessary for

fair presentation.

The results of operations for the three months ended March 31, 2020 are not necessarily indicative of the results of operations to
be expected for the full year ended December 31, 2020, particularly given the impact of the COVID-19 pandemic noted above. All
dollar amounts (other than per share amounts) in the following disclosures are in thousands of United States dollars, unless otherwise

indicated.

Note 2. Significant accounting policies

Standards adopted
Date of Effect on the Financial Statements or
Standard Description Adoption Other Significant Matters
Accounting Standard Update This standard amends current guidance on January 2020  On January 1, 2020, we adopted ASU No.
(“ASU”) No. 2016-13, Financial the impairment of financial instruments by 2016-13. We determine our credit losses
Instruments-Credit Losses (Topic adding an impairment model (known as the by applying an expected loss rate to the
326): Measurement of Credit current expected credit loss (CECL) model) outstanding balance of accounts receivable
Losses on Financial Instruments that is based on expected losses rather than for each of our reportable segments (refer
(as amended by ASU No. 2018-19)  incurred losses. Under the new guidance, an to Note 15) and our corporate entities. The
entity recognizes, as an allowance, its expected loss rates for our reportable
estimate of expected credit losses. segments and corporate entities were
determined primarily using historical
credit losses, which are not expected to
differ from what is currently expected over
the life of our trade receivables.
The adoption of ASU No. 2016-13 was
immaterial to our Condensed Consolidated
Financial Statements for the three months
ended March 31, 2020.
Standards not yet adopted
Date of Effect on the Financial Statements or
Standard Description Adoption Other Significant Matters
ASU No. 2019-12, Income Taxes The standard simplifies the accounting for January 2021 We are in the process of evaluating the
(Topic 740): Simplifying the income taxes, eliminates certain exceptions impact of ASU No. 2019-12. We expect
Accounting for Income Taxes within ASC 740, Income Taxes, and clarifies the adoption of this standard to result in
certain aspects of the current guidance to changes to deferred tax liabilities and
promote consistency among reporting deferred income tax expense for our
entities. resorts located in the Dominican Republic,
which are subject to hybrid tax regimes.
ASU No. 2020-04, Reference Rate  The amendments in this update provide January 2022  We are currently evaluating the impact of

Reform (Topic 848): Facilitation of

the Effects of Reference Rate
Reform on Financial Reporting

optional expedients and exceptions for
applying generally accepted accounting
principles (GAAP) to contracts, hedging
relationships, and other transactions affected
by reference rate reform if certain criteria are
met.

ASU No. 2020-04 on the Condensed
Consolidated Financial Statements. We
may elect to early adopt the standard prior
to the discontinuation of LIBOR rates as of
December 31, 2021.



Note 3. Revenue

The following tables present our revenues disaggregated by geographic segment (refer to discussion of our reportable segments in
Note 15) (8 in thousands):

Three Months Ended March 31, 2020

Yucatan Pacific Dominican
Peninsula Coast Republic Jamaica Other Total
Package TEVENUE ........c.cvveveveeieeiereeeeeeeaeeeeenes $§ 56,727 $ 18,724 $§ 31,367 $§ 46,237 $ — §$§ 153,055
Non-package revenue ..........ceeerverreeverreecvennnns 7,547 3,086 4,265 7,666 14 22,578
Management fEes..........ccccereevierienenienienienene — — — — 645 645
Cost reimbursements ..............ccceveeeeveeeeveeenne.. — — — 596 354 950
Total revenue.................coeeevievieeeieeireesieeneenns $ 64274 $§ 21,810 $ 35632 § 54499 $ 1,013 $ 177,228

Three Months Ended March 31, 2019

Yucatan Pacific Dominican
Peninsula Coast Republic Jamaica Other Total
Package reVENUE ........cocveveveveieeeieeeeereeeereeeeveaas $ 64301 $§ 22,723 $§ 28,524 $§ 54244 § — $ 169,792
Non-package revenue ..........coceeeeveereerveereeennnenn 7,839 3,646 4,600 8,394 3 24,482
Management fees..........coccerveerierieneeierieeieeeenes — — — — 934 934
Cost reimbursements ...........cc.eeeveeeeeeereeseeeneens — — — — 588 588
Total revenue.............c..ocoveevieiieeeeecieeeeeeennas $ 72,140 $§ 26369 $§ 33,124 § 62,638 $ 1,525 $§ 195,796

Contract assets and liabilities

We do not have any material contract assets as of March 31, 2020 and December 31, 2019 other than trade and other receivables
on our Condensed Consolidated Balance Sheet. Our receivables are primarily the result of contracts with customers, which are
reduced by an allowance for doubtful accounts that reflects our estimate of amounts that will not be collected.

We record contract liabilities when cash payments are received or due in advance of guests staying at our resorts, which are

presented as advance deposits (see Note 14) within trade and other payables on our Condensed Consolidated Balance Sheet. Our
advanced deposits are generally recognized as revenue within one year.

Note 4. Property and equipment

The balance of property and equipment, net is as follows (§ in thousands):

As of March 31, As of December 31,

2020 2019

Property and eqUIPMENTt, rOSS ..........ccccueeiiiiiieeiiierieeieenee et esiteeteesteeeaeeteesseenseesnsees

Land, buildings and improvements. .............ccueeueerreireecieirieireereeereeeeere e ere e ereeseeve s $ 1,996,641 $ 1,976,214

Fixtures and MachinerY..........c.occuiviieiiiriieiiieiieiieieteeeete et ste e ste e e saeessesseesaesseessesseenes 82,568 81,437

Furniture and other fIXEd SSELS ......coouuiiiieiee ettt seaee s 230,797 228,533

CONSIUCTION TN PIOGLESS ...uvveurieveeriereerseestesseesesseasesseessesssessesssessesssessesssessesssesseessessesses 25,083 42,083
Total property and equipment, Sross...............cccceevuieiiierieeciieiie et eeeeve e eeneas 2,335,089 2,328,267

Accumulated depreCiation ...........ccceecverierierieriieieteeeesteeee e eee e eee e essesaeesaesseessesseenes (419,992) (398,353)
Total property and equipment, Net....................ccooovieieiiieiierieieceeee e $ 1,915,097 $ 1,929,914

Depreciation expense for property and equipment was $24.7 million and $22.1 million for the three months ended March 31,
2020 and 2019, respectively.

For the three months ended March 31, 2020 and 2019, $0 million and $2.1 million of interest expense was capitalized on
qualifying assets, respectively. Interest expense was capitalized on qualifying assets using the weighted-average interest rate of the
debt.



Assets held for sale

Subsequent to quarter end, we entered into an agreement to sell the Jewel Dunn’s River Beach Resort & Spa and Jewel Runaway
Bay Beach Resort & Waterpark for total consideration of approximately $60.0 million in cash. The sale is expected to close during the
second quarter of 2020, however there is no assurance that we will complete the transaction. The Jewel Dunn’s River Beach Resort &
Spa and Jewel Runaway Bay Beach Resort & Waterpark were classified as held for sale after March 31, 2020.

Lessor contracts

We rent certain real estate to third parties for office and retail space within our hotels. Our lessor contracts are considered
operating leases and generally have a contractual term of one to three years. The following table presents our rental income for the
three months ended March 31, 2020 and 2019 ($ in thousands):

Three Months Ended Three Months Ended
Leases Financial Statement Classification March 31, 2020 March 31, 2019

Operating lease income ".................. Non-package revenue.......................... $ 1,146 $ 1,471

M Includes variable lease revenue, which is typically calculated as a percentage of our tenant's net sales.

Note 5. Income taxes

We are domiciled in The Netherlands and are taxed in The Netherlands with our other Dutch subsidiaries. Dutch companies are
subject to Dutch corporate income tax at a general tax rate of 25%.

During the first quarter of 2019, we implemented a new transfer pricing policy, where the intercompany pricing mechanics
between our entities are based on the return on operating assets per applicable guidelines defined by the Organization for Economic
Cooperation and Development. As a result, certain of our hotel entities that were previously in loss positions were expected to be
profitable, which resulted in the release of their valuation allowances.

The adverse economic effects of the COVID-19 pandemic (see Note 1) have caused us to reassess our tax positions. Due to the
current environment, including the suspension of operations at our hotels, we concluded that the transfer pricing method will not apply
temporarily, but will resume once operations are normalized.

On March 27, 2020, the United States House of Representatives passed the Coronavirus Aid, Relief, and Economic Security Act
(The CARES Act), also known as the Third COVID-19 Supplemental Relief Bill, and the President of the United States signed the
legislation into law. We are currently analyzing The CARES Act and do not expect the provisions of the legislation to have a
significant impact on our effective tax rate or our income tax payable and deferred income tax positions as of March 31, 2020.

For the three months ended March 31, 2020, our income tax expense was $1.1 million, compared to a $10.5 million income tax
benefit for the three months ended March 31, 2019. The increase in our income tax expense of $11.6 million was driven primarily by a
non-recurring $13.6 million tax benefit from the valuation allowance release during the three months ended March 31, 2019 and a
$3.2 million immaterial correction of a prior year error during the three months ended March 31, 2020. The increase in income tax
expense was partially offset by a $2.0 million increased tax benefit due to lower pre-tax book income from the tax paying entities and
a $3.3 million decrease in the discrete tax expense associated with future tax liabilities of certain Dominican Republic entities.

Two of our Dominican Republic entities, Playa Romana Mar B.V. and Playa Dominican Resorts B.V., which hold our Hilton La
Romana All-Inclusive Resort and Hyatt Ziva and Hyatt Zilara Cap Cana resorts, respectively, were granted 15-year tax exemptions by

the Ministry of Finance of the Dominican Republic beginning in 2019. The tax exemption status of Inversiones Vilazul, S.A.S., which
holds our Dreams Punta Cana resort, expired on December 31, 2019.

Note 6. Related party transactions
Relationship with Hyatt
Hyatt is considered a related party due to its ownership of our ordinary shares and representation on our Board of Directors. We

pay Hyatt fees associated with the franchise agreements of our resorts operating under the all-ages Hyatt Ziva and adults-only Hyatt
Zilara brands and receive reimbursements for guests that pay for their stay using the World of Hyatt" guest loyalty program.

10



Relationship with Sagicor

We issued 20,000,000 ordinary shares of our common stock to affiliates of Sagicor Group Jamaica Limited (“Sagicor”) as part of
our business combination with certain affiliates of Sagicor in 2018. Sagicor is considered a related party due to its ownership of our
ordinary shares by its affiliated entities and representation on our Board of Directors. We also pay Sagicor for insurance coverage for
some of our Jamaica properties.

Sagicor is also a part owner of the Jewel Grande Montego Bay Resort & Spa and compensates us as manager of the property.
Relationship with Sabre

We have a service agreement with Sabre Hospitality Solutions (“Sabre”), a division of Sabre GLBL Inc., for use of a central
reservation and direct booking system. Sabre also provides call center services. Sabre is considered a related party as a former member
of our Board of Directors, who resigned as a director in April 2020, serves on the board of Sabre Corporation, the parent company of
Sabre GLBL Inc.
Lease with our Chief Executive Officer

One of our offices is owned by our Chief Executive Officer and we sublease the space at that location from a third party.

Transactions with related parties

Transactions between us and related parties during the three months ended March 31, 2020 and 2019 were as follows (8 in
thousands):

Three Months Ended March 31,

Related Party Transaction 2020 2019

HYyatt ..o Franchise fees V..o, $ 5,516 $ 4,636
SAZICOT ... evieeieeieiieiierei et Insurance premiums " ._..............cocoo..... $ 414 $ 751
SAGICOT.....cvieeierieeeeieeeeee et Cost reimbursements..............c..ccoeveneee.. $ 722§ —
SADIE ..ot Booking and call center services @ .......... $ 214§ —
Chief Executive Officer.............cc.ccoeue.e.e. Lease expense @ ..........cccooovvvvvevienrennnne. $ 182 § 146

M Included in direct expense in the Condensed Consolidated Statements of Operations with the exception of certain immaterial fees associated with the
Hyatt franchise agreements, which are included in selling, general, and administrative expense.
@ Included in selling, general, and administrative expense in the Condensed Consolidated Statements of Operations.

Note 7. Commitments and contingencies

We are involved in various claims and lawsuits arising in the normal course of business, including proceedings involving tort and
other general liability claims, and workers’ compensation and other employee claims. Most occurrences involving liability and claims
of negligence are covered by insurance with solvent insurance carriers. We recognize a liability when we believe the loss is probable
and reasonably estimable. We currently believe that the ultimate outcome of such lawsuits and proceedings will not, individually or in
the aggregate, have a material effect on our Condensed Consolidated Financial Statements.

The Dutch corporate income tax act provides the option of a fiscal unity, which is a consolidated tax regime wherein the profits
and losses of group companies can be offset against each other. Our Dutch companies file as a fiscal unity, with the exception of Playa
Romana B.V., Playa Romana Mar B.V. and Playa Hotels & Resorts N.V. Playa Resorts Holding B.V. is the head of our Dutch fiscal
unity and is jointly and severally liable for the tax liabilities of the fiscal unity as a whole.

Note 8. Ordinary shares

On December 14, 2018, our Board of Directors authorized the repurchase of up to $100.0 million of our outstanding ordinary
shares as market conditions and our liquidity warrant. The repurchase program is subject to certain limitations under Dutch law,
including existing, repurchase authorization granted by our shareholders. Repurchases may be made from time to time in the open
market, in privately negotiated transactions or by other means (including Rule 10b5-1 trading plans). Depending on market conditions
and other factors, these repurchases may be commenced or suspended from time to time without prior notice. During the three months
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ended March 31, 2020, we purchased 340,109 ordinary shares under the repurchase program. The shares repurchased are recorded as
treasury shares on the Condensed Consolidated Balance Sheet as of March 31, 2020.

As of March 31, 2020, our ordinary share capital consisted of 129,274,693 ordinary shares outstanding, which have a par value of
€0.10 per share. In addition, 3,888,183 restricted shares and performance share awards and 24,320 restricted share units were
outstanding under the 2017 Plan (as defined in Note 9). The holders of restricted shares and performance share awards are entitled to
vote, but not dispose of, such shares until they vest. The holders of restricted share units are neither entitled to vote nor dispose of such
shares until they vest.

Note 9. Share-based compensation

We adopted our 2017 Omnibus Incentive Plan (the “2017 Plan”) to attract and retain independent directors, executive officers and
other key employees and service providers. As of March 31, 2020, there were 6,182,611 shares available for future grants under the
2017 Plan.

Restricted share awards consist of restricted shares and restricted share units that are granted to eligible employees, executives,
and board members and consist of ordinary shares (or the right to receive ordinary shares).

A summary of our restricted share awards from January 1, 2020 to March 31, 2020 is as follows:

Weighted-Average
Number of Shares Grant Date Fair Value

Unvested balance at January 1, 2020 2,157,336 $ 9.03
Granted 1,076,619 7.92
Vested (497,726) 8.32
Forfeited (24,440) 8.13

Unvested balance at March 31, 2020 2,711,789 $ 8.73

Performance share awards consist of ordinary shares that may become earned and vested based on the achievement of
performance targets adopted by our Compensation Committee.

The table below summarizes the key inputs used in the Monte-Carlo simulation to determine the grant date fair value of the total
shareholder return performance awards ($ in thousands):

Grant Date
Percentage of  Fair Value by Interest
Performance Award Grant Date Total Award Component Volatility Rate @ Dividend Yield
January 2, 2020
Total Shareholder Return 50% $ 1,334 24.87% 1.58% —%
Adjusted EBITDA Comparison 50% $ 2,187 —% —% —%

) Expected volatility was determined based on the historical share prices in our industry.
@ The risk-free rate was based on U.S. Treasury zero coupon issues with a remaining term equal to the remaining term of the measurement period.

A summary of our performance share awards from January 1, 2020 to March 31, 2020 is as follows:

Weighted-Average

Number of Shares Grant Date Fair Value

Unvested balance at January 1, 2020 ...............cccooviieiiiiiiieiieiieeieenee e 913,407 $ 7.22
GIANTEA ...ttt e e st e e e et e e e ae e e s teeeeeaaeesenneas 552,395 6.38
FOITERILEA ...ttt e e et e e eae e eveeeneeeaveeeraesanaenns (265,088) 7.99
Unvested balance at March 31, 2020..............cooooviiiiiiiiiiiieieeeieee e 1,200,714 $ 6.66
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Note 10. Earnings per share

Basic and diluted earnings or losses per share (“EPS”) are as follows (8§ in thousands, except share data):

Three Months Ended March 31,

2020 2019

INUIMEEATOL .....c..ooiiiiiiiiiiiiiiiiet ettt ettt ettt et st st ae s aeeese b e eane bt eane st emnesaeenne

NEt (IOSS) INCOIMIE ...ttt ettt ettt ettt eteeteete et eteeteesesbesse s e b essessessessessessesseneereeseess $ (22,556) $ 42,988
DENOMIENALOL..........coiiiiiiiiiiieeiee ettt esee et et e ebeesteeeebeeseeesseesaeesseeseesssaenseessseessensseenses

Denominator for basic EPS - weighted-average number of shares outstanding................... 129,286,708 130,540,057
Effect of dilutive SeCULIties. ................cooiiiiiiiiiiii e

Unvested restricted Share aWardsS ..........coovvvveiiiiiiiiiiie et e e e e e senareeeee e — 230,299
Denominator for diluted EPS - adjusted weighted-average number of shares outstanding..... 129,286,708 130,770,356
D T 2T (SR $ 0.17) $ 0.33
EPS - DIIULEd...........ooniiiiiiieeeeeeee ettt ettt be et e sb et e esbesteesseeseenes $ 0.17) $ 0.33

For the three months ended March 31, 2020 and 2019, 1,200,714 and 781,045 shares of unvested performance-based equity
awards, respectively, were not included in the computation of diluted EPS after assumed conversions as the performance criteria were
not met as of the end of the respective reporting period.

For the three months ended March 31, 2020 and 2019, 2,711,789 and 535,059 shares of unvested restricted share awards,
respectively, were not included in the computation of diluted EPS as their effect would have been anti-dilutive.

For the three months ended March 31, 2020 and 2019, outstanding earnout warrants to acquire a total of 2,987,770 ordinary

shares were not included in the computation of diluted EPS after assumed conversions because the warrants were not exercisable as of
the end of the respective reporting period.

Note 11. Debt

Our debt consists of the following (8 in thousands):

As of March 31, As of December 31,

2020 2019
Debt ObLIGAtIONS ............ooiiiiiiiiiiece ettt e b e e e s eeaaeeaaeenees
Term LOan ) ... $ 983,923 § 986,448
Revolving Credit FACIIEY @) ... oo 85,000 60,000
Total debt ODIIGALIONS.............cceieiiiiiieiieie e e 1,068,923 1,046,448
Unamortized discount and debt issuance costs...................c.oovveevieriieiieniecieecee e
Discount on Term LOan ...........cccuevieiiriieciiiieie ettt (2,041) (2,168)
Unamortized debt issuance costs on Term Loan .............cccoeveeveerieciieeeciieieeneeeeeneennn. (3,410) (3,622)
Total unamortized discount and debt issuance costs...............ccccevvvivniiercieniencnennne. (5,451) (5,790)
TOtAl AEDt..........c.ooiiiiiieiee ettt ettt ettt ettt n e st eneeneene s $ 1,063,472 $ 1,040,658

@ Borrowings under the Term Loan bear interest at floating rates equal to one-month London Interbank Offered Rate (“LIBOR™) plus 2.75% (where the
applicable LIBOR rate has a 1.0% floor). The interest rate was 3.75% and 4.55% as of March 31, 2020 and December 31, 2019, respectively. Effective
March 29, 2018, we entered into two interest rate swaps to fix LIBOR at 2.85% on $800.0 million of our Term Loan (see Note 12).

@ The commitment fee on the undrawn balance of our Revolving Credit Facility was 0.5% as of March 31, 2020 and December 31, 2019. The commitment
fee may range from 0.5% to 0.25% depending on certain leverage ratios.

® Draws under the Revolving Credit Facility bear interest at one-month LIBOR plus 3.0%.

13



Financial maintenance covenants

Our Senior Secured Credit Facility requires us to meet a springing leverage ratio financial maintenance covenant, but only if the
aggregate amount outstanding on our Revolving Credit Facility exceeds 35% of the aggregate revolving credit commitments as
defined in our Senior Secured Credit Facility (the “Covenant Trigger”). On March 19, 2019, we entered into the Third Amendment to
Amended & Restated Credit Agreement (the “Third Amendment”) to exclude the lesser of $50.0 million and the aggregate amount of
revolving credit commitments borrowed in connection with the Hyatt Ziva and Hyatt Zilara Cap Cana development project from both
the calculation of the Covenant Trigger, as well as the springing leverage ratio, in each case, for the quarterly testing periods ended
June 30, 2019 through and including March 31, 2020. Beginning with the quarterly testing period ended June 30, 2020, both of the
Covenant Trigger and the springing leverage ratio will be calculated based on the provisions in the Senior Secured Credit Facility as if
the Third Amendment had not taken place. We were in compliance with all applicable covenants as of March 31, 2020.

Note 12. Derivative financial instruments
Interest rate swaps

Effective March 29, 2018, we entered into two interest rate swaps to mitigate the interest rate risk inherent to our floating rate
debt. The interest rate swaps are not for trading purposes and have fixed notional values of $200.0 million and $600.0 million. The
fixed rate paid by us is 2.85% and the variable rate received resets monthly to the one-month LIBOR rate, which results in us fixing
LIBOR at 2.85% on $800.0 million of our Term Loan. The interest rate swaps mature on March 31, 2023.

On March 20, 2019, we elected to adopt hedge accounting and designate our interest rate swaps as cash flow hedges. Prior to our
adoption of hedge accounting, the change in fair value of our interest rate swaps was recognized through interest expense in the
Condensed Consolidated Statements of Operations. Following the adoption, the change in the fair value of our interest rate swaps that
qualifies as effective cash flow hedges was recorded through other comprehensive loss (“OCI”) in the Condensed Consolidated
Statements of Comprehensive (Loss) Income. Unrealized gains and losses in accumulated other comprehensive loss (“AOCI”) are
reclassified to interest expense as interest payments are made on our variable rate debt. On February 29, 2020 our interest rate swaps
were ineffective due to the decrease in interest rates and all subsequent changes in fair value were recognized through interest expense
in the Condensed Consolidated Statements of Operations.

The following tables present the effect of our interest rate swaps, net of tax, in the Condensed Consolidated Statements of
Comprehensive (Loss) Income and Condensed Consolidated Statements of Operations for the three months ended March 31, 2020 and
2019 ($ in thousands):

2020 2019
AOCI from our cash flow hedges as of January 1...............cocoociiiiiininninnne. $ 20,164 $ =
Change N fAIr VAIUC ..........cceeeiiiieiicecie ettt ettt ettt ereeeaeeneas 16,956 5,834
Reclassification from AOCI to interest expense ) et es e eeseseseesees e raseas (1,908) 24
OCI related to our cash flow hedges for the three months ended March 31 ................. 15,048 5,858
AQOCI from our cash flow hedges as of March 31 ..................cccooooiiiiiniiniineeee, $ 35212 $ 5,858

" As of March 31, 2020, the total amount expected to be reclassified from AOCT to interest expense during the next twelve months is $11.7 million.

Financial Statement Three Months Ended March 31,
Derivative Liabilities for Ineffective Hedges Classification 2020 2019

Interest rate swaps e s s eernen Interest eXpense ..........cocereervennne $ 8,729 $ 2,715

M Includes the change in fair value of our interest rate swaps and the cash interest paid for the monthly settlements of the derivative.

The following tables present the effect of our interest rate swaps in the Condensed Consolidated Balance Sheet as of March 31,
2020 and December 31, 2019 (8 in thousands):

Derivative Liabilities for Effective Asof March 31, As of December 31,
Hedges Financial Statement Classification 2020 2019

Interest rate SWaps ........c.ccceveveeereeerenean. Derivative financial instruments.................. $ — 31,932
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Derivative Liabilities for Ineffective As of March 31, As of December 31,
Hedges Financial Statement Classification 2020 2019

Interest rate SWaps........coecveerveerveenneennne. Derivative financial instruments.................. $ 53,349 $ —

Derivative financial instruments expose us to credit risk in the event of non-performance by the counterparty under the terms of
the interest rate swaps. We incorporate these counterparty credit risks in our fair value measurements (see Note 13) and believe we
minimize this credit risk by transacting with major creditworthy financial institutions.

Note 13. Fair value of financial instruments

The objective of a fair value measurement is to estimate the price at which an orderly transaction to sell the asset or to transfer the
liability would take place between market participants at the measurement date under current market conditions. U.S. GAAP
establishes a hierarchical disclosure framework, which prioritizes and ranks the level of observability of inputs used in measuring fair
value as follows:

* Level 1: Unadjusted quoted prices in active markets for identical assets or liabilities.

*  Level 2: Unadjusted quoted prices for similar assets or liabilities in active markets, or unadjusted quoted prices for
identical or similar assets or liabilities in markets that are not active, or inputs other than quoted prices that are observable
for the asset or liability.

*  Level 3: Inputs are unobservable and reflect our judgments about assumptions that market participants would use in
pricing an asset or liability.

We believe the carrying value of our financial instruments, excluding our debt, approximate their fair values as of March 31, 2020
and December 31, 2019. We did not have any Level 3 instruments during any of the periods presented in our Condensed Consolidated
Financial Statements.

The following table presents our fair value hierarchy for our financial liabilities measured at fair value on a recurring basis as of
March 31, 2020 and December 31, 2019 ($ in thousands):

March 31, 2020 Level 1 Level 2 Level 3
Fair value measurements on a recurring basis
Interest rate swap $ 53,349 $ — 3 53,349 $ —
December 31, 2019 Level 1 Level 2 Level 3
Fair value measurements on a recurring basis
Interest rate swap $ 31,932 $ — 3 31,932 $ —

The following tables present our fair value hierarchy for our financial liabilities not measured at fair value as of March 31, 2020
and December 31, 2019 (8 in thousands):

Carrying Value Fair Value
As of March 31, 2020 Level 1 Level 2 Level 3
Financial liabilities not recorded at fair value..
T LOAM. c.eeeeeeeeeeeeeeeeeeeee et $ 978,472 $ — 3 — 3 765,231
Revolving Credit Facility ............cccccovvveviieiennnns 85,000 — — 85,000
Total liabilities ...................cccooeveviiiiiiiicec, $ 1,063,472 $ — 3 — 3 850,231
Carrying Value Fair Value
As of December 31, 2019 Level 1 Level 2 Level 3
Financial liabilities not recorded at fair value ..
TErM LOAN ..ottt $ 980,658 $ — 3 — 3 983,214
Revolving Credit Facility............ccceeevveerieiennenns 60,000 — — 60,000
Total liabilities..............c.cccoovriiniiiiieeeee $ 1,040,658 $ — 3 — § 1,043,214
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The following table summarizes the valuation techniques used to estimate the fair value of our financial instruments measured at
fair value on a recurring basis and our financial instruments not measured at fair value:

Valuation Technique

Financial instruments recorded at fair value........

Interest rate SWaps ......cceoverveeeereenienieneecene e The fair value of the interest rate swaps is estimated based on the expected
future cash flows by incorporating the notional amount of the swaps, the
contractual period to maturity, and observable market-based inputs, including
interest rate curves. The fair value also incorporates credit valuation
adjustments to appropriately reflect nonperformance risk. The fair value of our
interest rate swaps is largely dependent on forecasted LIBOR as of the
measurement date. If, in subsequent periods, forecasted LIBOR exceeds
2.85% we will recognize a gain and future cash inflows. Conversely, if
forecasted LIBOR falls below 2.85% in subsequent periods we will recognize
a loss and future cash outflows.

Financial instruments not recorded at fair value .

Term LOan ......cceevvieeieiieieeiieieeeeee e The fair value of our Term Loan is estimated using cash flow projections over
the remaining contractual period by applying market forward rates and
discounting back at the appropriate discount rate.

Revolving Credit Facility ..........ccoccoveveviecenieenenen. The valuation technique of our Revolving Credit Facility is consistent with
our Term Loan. The fair value of the Revolving Credit Facility generally
approximates its carrying value as the expected term is significantly shorter in
duration.

Note 14. Other balance sheet items
Trade and other receivables, net

The following summarizes the balances of trade and other receivables, net as of March 31, 2020 and December 31, 2019 ($ in
thousands):

As of March 31, As of December 31,

2020 2019
Gross trade and Other TECEIVADIES............ccouiiiiiiiiiiiieciee et eee e e eeeeeeeeeeeaeeeenes $ 62,158 $ 73,015
Allowance for doubtful accounts 1 ................coooiveioeeeeeeee e (246) (1,765)
Total trade and other receivables, net @ ........................cocooiioiiiiiieieeeeeeeeeeeee, $ 61,912 $ 71,250

) We recognized an additional $0.8 million in bad debt expense during the year ended December 31, 2019 as a result of the bankruptcy of Thomas Cook,
one of our travel partners.
@ The opening balance as of January 1, 2019 was $64.8 million.

We have not experienced any significant write-offs to our accounts receivable during the three months ended March 31, 2020 and
2019.
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Prepayments and other assets

The following summarizes the balances of prepayments and other assets as of March 31, 2020 and December 31, 2019 (8 in
thousands):

As of March 31, As of December 31,

2020 2019
AdVANCES 10 SUPPIIETS. ......oeeieeeeeeeeeeeeeeeeeeteeee ettt eee et et e et ees e es e eeenseneeneeneereeseeneereenes $ 5,650 § 7,865
Prepaid INCOME tAXES......ccvevieiieirieiietietierte et steeee e esesteebeseaeseesaesseessesseessesseessesseessesnees 12,630 12,412
Prepaid other taxes e e e e e e s e s e e s s s s s s ses s s e e s s e e snsersseseseeeesessereseeranens 12,085 11,156
RIGHE OF USE @SSELS .....vieviiitieiiiciiciieeeie ettt sttt ettt e eesesseessesseesbesseeaeennes 5,480 5,673
Contract deposit e eees et es e s r s e st e e s e e r s e s e et s et s et s ae s s sersas s s e rsansananeen 2,700 2,700
(O 11 113 g 111 £ PP RRRRRRPRR 5,271 4,885
Total prepayments and other assets.................ccccoeeiiiiiiiiiiiiiiciece e $ 43,816 $ 44,691

M Includes recoverable value-added tax and general consumption tax accumulated by our Mexico and Jamaica entities, respectively.

@ Represents a cash deposit related to the Sanctuary Cap Cana management contract. The deposit will be used towards a purchase of a partial interest in
Sanctuary Cap Cana if we are able to agree on terms. If the purchase is not completed, this amount, together with an additional $0.8 million due, will be
treated as key money.

Goodwill

The gross carrying values and accumulated impairment losses of goodwill by reportable segment (refer to discussion of our
reportable segments in Note 15) as of March 31, 2020 and December 31, 2019 are as follows (8 in thousands):

Yucatan Dominican
Peninsula  Pacific Coast Republic Jamaica Total

Balance at December 31, 2019
Gross carrying value $ 51,731 § — 3 — 3 32,776  $ 84,507

Accumulated impairment losses (6,168) — — — (6,168)
Net carrying value 45,563 — — 32,776 78,339
Activity during the year
Impairment losses — — — (16,173) (16,173)
Balance at March 31, 2020
Gross carrying value 51,731 — — 32,776 84,507

Accumulated impairment losses (6,168) — — (16,173) (22,341)
Net carrying value $ 45,563 $ — 3 — 3 16,603 $ 62,166

As a result of COVID-19 and the temporary suspension of operations at our resorts (see Note 1), the forecasted future cash flows
of our reporting units materially decreased during the first quarter of 2020. We performed an interim quantitative impairment analysis
as of March 31, 2020 and recognized impairment losses at the following reporting units for the three months ended March 31, 2020 as
we determined that their carrying values exceeded their fair value (8 in thousands):

Reporting Unit Reportable Segment Impairment Loss

Jewel Runaway Bay Beach Resort & Waterpark  Jamaica $ 6,946
Jewel Dunn’s River Beach Resort & Spa Jamaica $ 5,126
Jewel Paradise Cove Beach Resort & Spa Jamaica $ 4,101
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Other intangible assets

Other intangible assets as of March 31, 2020 and December 31, 2019 consisted of the following (§ in thousands):

As of March 31, As of December 31,
2020 2019
Gross CArTYINE VAIUE .........ooouiiiiiiiiiiiii et ete et et eeteeetaeesaeeeaaeebeessaesnseesssaensaenssens
Casino and other THEenses () .............o.ooiuiiiiuoieeeeeeeeeee e $ 875 $ 875
MaNAZEMENE COMETACE. ... ..ccuvieirierreeitierteeiteestreesseeeseeeseessseeseesseesssessseessessseessessssessseees 1,900 1,900
Enterprise resource planning system @ .............co.oovoviioieeeeeeeeeeeeeee e 5,403 5,187
L0 11 1< OO 3,422 3,346
Total gross carrying VAlUe...........ccccooiiiiiiiiiiiieniecee et 11,600 11,308
Accumulated amMOrtiZation ................ccoeviiiiiiiiiiie s
MaNAZEMENE COMETACE. ... ..ccuvierierreeiteeireeiteertreesseesseeeseessseeseessseasssessseesaesssesssessssessseees (166) (143)
Enterprise resource planning system @ .............co.coooviioieeeeieeeeeeeeeee e (586) 437)
L0 11 1< OO (2,448) (2,320)
Total accumulated amoOrtization .......................cccooooeiiiiiiiiiii e (3,200) (2,900)
Net carrying ValUe ............ccoooiiiiiiiiiiiiieceee et
Casino and other THEenSes () ............oooiurieeeeee oot 875 875
Management COMETACE. .......c..iiviierieeitierieeieertteeteesteeteesteebeesebeeseessreasseessnesseesssesnseenes 1,734 1,757
Enterprise resource planning SyStem @ .............cooovoveeeeereeeeeeeeeeeeee e 4,817 4,750
L0 11 1 < OO OO USTU TP 974 1,026
Total net carrying VAUe ..............cccoooiiiiiiiiiiiiiece ettt ee e e saeereesabeeseenane s $ 8,400 $ 8,408

M Our casino licenses have indefinite lives. Accordingly, there is no associated amortization expense or accumulated amortization.
@ Represents software development costs incurred to develop and implement SAP as our integrated enterprise resource planning (“ERP”) system, of which
$1.3 million and $2.6 million was placed into service in 2020 and 2019, respectively and are being amortized over a weighted-average amortization

period of 7 years.

Amortization expense for intangible assets was $0.3 million and $0.2 million for the three months ended March 31, 2020 and

2019, respectively.

Trade and other payables

The following summarizes the balances of trade and other payables as of March 31, 2020 and December 31, 2019 (§ in

thousands):

As of March 31, As of December 31,

2020 2019

Trade PAYADIES.........ecviitititeieieieiet ettt ettt ettt et e et e sbe st e b e s et essessessestesseseeneeseeseeneenens $ 42477 $ 45,299
AQVANCE AEPOSIES V...t 35,239 53,769
Withholding and other taxes payable...........ccocieviiiieiiiieieeeeeeeee e 51,696 46,983
INEEIESt PAYADIEC .....ooviceiiiiceiiciecee ettt et re et ra e ae b teenbenreens 103 125
Payroll and related acCruals...........ccoeviieieriieiiirieie e 16,003 14,547
Accrued expenses and other payables............cceevviiiiviiiienicieeeeeeeee e 26,307 20,880
Total trade and other payables.................c.ocoooiiiiiiiiiiiee e $ 171,825 $ 181,603

M The opening balance as of January 1, 2019 was $57.3 million.
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Other liabilities

The following summarizes the balances of other liabilities as of March 31, 2020 and December 31, 2019 (8 in thousands):

As of March 31, As of December 31,

2020 2019
Pension oblgation P ... .. .ot $ 5,562 $ 6,764
) BT T 1 31 8 1< 6,032 6,208
Unfavorable ground lease lability ...........ccoocivieviiiieieiiiiiieceecieeeeere et 2,170 2,187
KEY MONEY @ ...t 16,491 8,225
(@11 RSO 925 923
Total other LHabilities. ................cccooiiiiiiiii e $ 31,180 $ 24,307

) For the three months ended March 31, 2020 and 2019 the service cost component of net periodic pension cost was $209.0 thousand and $186.0 thousand,
respectively, and recorded within direct expense in the Condensed Consolidated Statements of Operations.

@ For the three months ended March 31, 2020 and 2019 the non-service cost components of net periodic pension cost were $551.2 thousand and $74.0
thousand, respectively, and recorded within other expense in the Condensed Consolidated Statements of Operations.

) Represents the unamortized balance of key money received, which is amortized as a reduction to franchise fees within direct expenses in the Condensed
Consolidated Statements of Operations. We received $8.5 million and $6.5 million in 2020 and 2019, respectively.

Note 15. Segment information

We consider each one of our owned resorts to be an operating segment, none of which meets the threshold for a reportable
segment. We also allocate resources and assess operating performance based on individual resorts. Our operating segments meet the
aggregation criteria and thus, we present four separate reportable segments by geography: (i) Yucatan Peninsula, (ii) Pacific Coast,
(ii1) Dominican Republic and (iv) Jamaica. For the three months ended March 31, 2020 and 2019, we have excluded the immaterial
amounts of management fees, cost reimbursements and other from our segment reporting.

Our operating segments are components of the business which are managed discretely and for which discrete financial
information is reviewed regularly by our Chief Executive Officer, Chief Financial Officer and Chief Operating Officer, all of whom
represent our chief operating decision maker (“CODM?”). Financial information for each reportable segment is reviewed by the
CODM to assess performance and make decisions regarding the allocation of resources.

The performance of our business is evaluated primarily on adjusted earnings before interest expense, income tax (provision)
benefit, and depreciation and amortization expense (“Adjusted EBITDA”), which should not be considered an alternative to net (loss)
income or other measures of financial performance or liquidity derived in accordance with U.S. GAAP. The performance of our
segments is evaluated on Adjusted EBITDA before corporate expenses and management fee income (“Owned Resort EBITDA”).

We define Adjusted EBITDA as net (loss) income, determined in accordance with U.S. GAAP, for the period presented, before
interest expense, income tax (provision) benefit, and depreciation and amortization expense, further adjusted to exclude the following
items: (a) impairment loss; (b) other expense; (¢) pre-opening expenses; (d) share-based compensation; (¢) other tax expense; (f)
transaction expenses; and (g) severance expenses.

There are limitations to using financial measures such as Adjusted EBITDA and Owned Resort EBITDA. For example, other
companies in our industry may define Adjusted EBITDA differently than we do. As a result, it may be difficult to use Adjusted
EBITDA or similarly named financial measures that other companies publish to compare the performance of those companies to our
performance. Because of these limitations, Adjusted EBITDA should not be considered as a measure of the income or loss generated
by our business or discretionary cash available for investment in our business and investors should carefully consider our U.S. GAAP
results presented in our Condensed Consolidated Financial Statements.
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The following table presents segment owned net revenue and a reconciliation to total revenue for the three months ended March
31,2020 and 2019 (8 in thousands):

Three Months Ended March 31,

2020 2019
OWNEd NEE FEVEIMUE ...........oooiiiiiiiiiiiiii ettt ee et e e et e e eetreeeeseeeeateeeesseeenaseeessseeaanes
YUCAAN PENINSULA ..o e e e $ 62,317 $ 70,213
) Toa i (ol 0 1] AR 21,155 25,570
Dominican REPUDLIC ........ccuiiiiiiiiiiciiccieeeeeee ettt ettt re s 35,596 33,075
B F: 50 ¥ o7 H 51,436 59,147
Segment owned net revenue ) e e et ee et s e s s s s e s s er s aer e 170,504 188,005
ONCT ..ottt et e e et e et e e te e et e eeaeeeaeeeeaeeeaseebeeeaseeseesabeeseeenseeneeeneeenrs 15 2
MaANAZEMENLE TEES ......viiviiiiitieiictieteete ettt ettt ettt et aeete e re et et ens 645 934
COSt TEIMDUISCIMENTS.......cviiiuiiiieeeieecteeeeeeeteeeeeeeteeeteeeeteeeeeeeteessseeeseesaseeeseeenssessesnseenses 950 588
COMPUISOTY TIPS ..evivrerieirieteeti et eete et e ettt e ete et e ete et e e teetseeteeeseebeeaseeteeseeseeseesseseerseseernas 5,114 6,267
TOtAL FEVEIMUE..........ccovoiiiniiiiiieieeeeiee et e e e e e e e e et e e e eaeeesenneesensseeesseesenseesenseeeanes $ 177,228 $ 195,796

1 . . .
) Segment owned net revenue represents total revenue less compulsory tips paid to employees, cost reimbursements, management fees and other
miscellaneous revenue not derived from segment operations.

The following table presents segment Owned Resort EBITDA, Adjusted EBITDA and a reconciliation to net (loss) income for the
three months ended March 31, 2020 and 2019 ($ in thousands):

Three Months Ended March 31,

2020 2019
Owned Resort EBITDA ............c.oooiiiiiiiiii ettt sveeeeeeveessaeeveesabeesaenane s
YUCAtAN PENINSUIA. ... ..oiiiiiiiiiiiieceice ettt et eenae e eanees $ 24935 $ 32,159
PACITIC COAST ..ot e et e et e e e e e e e e et e eeaneeseaeeesenaeeseneesenees 8,872 12,387
Dominican REPUDIIC .......c.cciiiiiiiiieieiieieic ettt ere e 7,789 13,463
JAIMNAICA ..ot et e et e et e e e e e e s e e e e aeeeeeaee e st e e sraeeeeneeeenes 19,073 24,348
Segment Owned Resort EBITDA..............coooiiiiiiiiiit et 60,669 82,357
OthEr COTPOTALE ......cvveveeerierieeiieteeete ettt et e ete et eteetteete et e eteeaseeseeaseeseenseeseeseeseeseensenseennes (10,971) (8,5006)
MaANAZEMENL TEES .......ecvieriiiieiiiieieeeete ettt et e ste et e s teeae e esbesseesseessesseesaesseessenseenes 645 934
Total Adjusted EBITDA.................ccooviiiiiieiiieiiieieieteieeeeteie et ese s s s s s enens 50,343 74,785
INEEIESt EXPEIISC....c.vieviiieeeieiiieeteetieie ettt et et e ete e te e e e steesaesaeessesaeesseeseessesssenseesaesseessenseenes (20,955) (14,194)
Depreciation and amortiZation.............c.eeveereerieereerieeeenteereeeteeeesteereesseeeseeseesseeseesesseenns (24,959) (22,311)
IMPAITMENE 10SS.....uiiiiiiieiiiieieceeeeee ettt e et e seessenseens (16,173) —
OthET EXPEIISE. ....eveeeeietieetieteete et et et eete et e eteeteeteeseeeseesseeseeeseeseenseessenseeseeseesseseenseseennes (3,906) (602)
Pre-0PeNiNg EXPENSES.....c.veiuiereiiieiieiietieeteteeseesteetesteesesseessesssessesssessessseseeseasseessenseeses — (89)
Share-based COMPENSALION..........c.cevieieerieieirieeeeteeete et eeteeteeeteeseeereeseeseeseeseesseessessesnnes (3,223) (2,748)
Oher taX EXPEIISC. ....eeitieerierierieeeesteeteesteetesteetesseessesseessesseessesseesseeseessesseessesssessesssessessees (237) (359)
TTANSACLION CXPEIISES ..vevvireeeriereereereeereereeeseesesseessesseeseeseeseeseeseessesesssessessessssssessesnees (586) (1,967)
SEVEIANCE CXPEIISE .....vvevveeerereeereereesrieseesseestesseessesseessesssesesssessesssesseessessesssesseessesssessessees (1,198) —
Non-service cost components of net periodic pension cost " .............cooovvirieirerennn (551) (74)
Net (10ss) income before tax...............c.ooovieiiiiiiiiiic e (21,445) 32,441
Income tax (Provision) BENEIt.........c.coiiiiiiiiieirieieiteeieete ettt ettt eaeeaees (1,111) 10,547
Net (10SS) INCOME .............oooviiiiiiiieciic ettt ettt et e et e taeeeaeeeareeeveeeaneennes $ (22,556) $ 42,988

W Represents the non-service cost components of net periodic pension cost recorded within other expense in the Condensed Consolidated Statements of
Operations. We include these costs in calculating Adjusted EBITDA as they are considered part of our ongoing resort operations.
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The following table presents segment property and equipment, gross and a reconciliation to total property and equipment, net as
of March 31, 2020 and December 31, 2019 (8 in thousands):

As of March 31, As of December 31,

2020 2019

Segment property and eqUIPMENT, SrOSS...........c.cccveiiieriieriiienienieesieeereeiseesreesseensnens

YUCALAN PENINSUIA.....eeeieieieeeee e et e et e et e e et e e e e e seaeeeseaeeeenees $ 864,557 $ 865,900

Lo Toah Lol 0 1] AR 288,157 288,358

Dominican REPUDIIC .......c.evuiiiiiieiicieeeee e 675,124 667,120

JAMATICA. ....oeeitieiiecie ettt ettt ettt et e e ae et e s aeebeeae et e e ta e b e easenbeetaabeensenreenes 501,081 499,569
Total segment property and equipment, @ross.............ccoecvevuveierieeiieneeieseeeneeeeneens 2,328,919 2,320,947

Other corporate 6,170 7,320

Accumulated depreciation (419,992) (398,353)
Total property and equipment, Net....................coooiieieriieieriieieie et se e eeeens $ 1,915,097 $ 1,929,914

The following table presents segment capital expenditures and a reconciliation to total capital expenditures for the three months
ended March 31, 2020 and 2019 (8 in thousands):

Three Months Ended March 31,

2020 2019
Segment capital eXpenditures.................ccocuiiiiiiiiiieiiieiiieeeeee ettt eee et sae e saae s
YUCALAN PEIINSULA...ceveeeeeeieeeee ettt e et e et e e et eeeeaaee s aeeeseneeeeenees $ 1,580 $ 4,057
13 U (ol O T 1] AU 257 250
Dominican REPUDIIC .......c.ecuieiiiieieeiieiieiee ettt e 6,932 40,678
JAIMAICA. ..ot e e e et e e et e e st e e enaeeeeanaeesenaeeeeraeeeanneeeenneas 1,634 1,556
Total segment capital expenditures 1 ..............cocooiiooeeeeeeeeeeeeeeeee e 10,403 46,541
g p p
Other corporate 114 2,347
Total capital eXPenditures 1 ............o.oo oo $ 10,517 $ 48,888
p p

D Includes capital expenditures incurred, but not yet paid.

Note 16. Subsequent events

In preparing the interim Condensed Consolidated Financial Statements, there were no subsequent events since March 31, 2020
other than the following:

Subsequent to March 31, 2020, the global economy has continued to be severely impacted by the COVID-19 pandemic. Due to
the spread of the COVID-19 pandemic and in response to related governmental restrictions and advisories, reductions in scheduled
commercial airline service, and potential health risks to our employees and guests, we intend to maintain the temporary suspension of
our operations through June 2020. We cannot predict when the effects of the pandemic will subside, and thus we cannot predict when
we will be able to reopen our resorts or when our business will return to normalized levels. The longer and more severe the pandemic,
and if there are repeat or cyclical outbreaks of the virus beyond the one being currently experienced, the greater the material adverse
effect the pandemic will have on our business, results of operations, cash flows, financial condition, access to credit markets and
ability to service our indebtedness.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations

The following discussion and analysis of Playa Hotels & Resorts N.V.'s (“Playa”) financial condition and results of operations
should be read in conjunction with our unaudited condensed consolidated financial statements (our “Condensed Consolidated
Financial Statements”) and the notes related thereto which are included in “Item 1. Financial Statements” of this Quarterly Report on

FIINTS FIaNTs

Form 10-Q. Unless the context otherwise requires, “we,” “us,” “our” and the “Company” refer to Playa and its subsidiaries.
Cautionary Note Regarding Forward-Looking Statements

This quarterly report contains “‘forward-looking statements”’ within the meaning of the Private Securities Litigation Reform Act of
1995. Forward-looking statements relate to expectations, beliefs, projections, future plans and strategies, anticipated events or trends
and similar expressions concerning matters that are not historical facts. Forward-looking statements reflect our current views with
respect to, among other things, our capital resources, portfolio performance and results of operations. Likewise, all of our statements
regarding anticipated growth in our operations, anticipated market conditions, demographics and results of operations are forward-
looking statements. In some cases, you can identify these forward-looking statements by the use of terminology such as “outlook,”
“believes,” “expects,” “potential,” “continues,” “may,” “will,” “should,” “could,” “seeks,” “approximately,” “predicts,”
“Intends,” “plans,” “estimates,” “anticipates” or the negative version of these words or other comparable words or phrases.

FEaNTS FEaNTS

The forward-looking statements contained in this quarterly report reflect our current views about future events and are subject to
numerous known and unknown risks, uncertainties, assumptions and changes in circumstances that may cause our actual results to
differ significantly from those expressed in any forward-looking statement. The factors discussed in this filing and our other filings
with the United States Securities and Exchange Commission (“SEC”), including our Annual Report on Form 10-K for the year ended
December 31, 2019, filed with the SEC on February 27, 2020, could cause actual results and future events to differ materially from
those set forth or contemplated in the forward-looking statements. Currently, one of the most significant factors that could cause
actual outcomes to differ materially from our forward-looking statements is the adverse effects of the current COVID-19 pandemic on
our financial condition, operating results and cash flows, the airlines that service the locations where we own resorts, the short and
longer-term demand for travel, the global economy and the local economies where we own resorts, and the financial markets. As a
result of the COVID-19 pandemic all of our resorts are temporarily closed. The extent to which the COVID-19 pandemic will impact
us and consumer behavior will depend on future developments, which are highly uncertain and cannot be predicted with confidence,
including the scope, severity and duration of the pandemic, the actions taken to contain the pandemic or mitigate its impact, and the
direct and indirect economic effects of the pandemic and containment measures, including magnitude of its impact on unemployment
rates and consumer discretionary spending, among others. Additional factors that could cause actual results and future events to differ
materially from those set forth or contemplated in the forward-looking statements include:

o general economic uncertainty and the effect of general economic conditions on the lodging industry in particular;
*  the popularity of the all-inclusive resort model, particularly in the luxury segment of the resort market;

*  changes in economic, social or political conditions in the regions we operate, including changes in perception of public-
safety and changes in the supply of rooms from competing resorts;

*  the success and continuation of our relationships with Hyatt Hotels Corporation (“Hyatt”) and Hilton Worldwide
Holdings, Inc. (“Hilton”);

*  the volatility of currency exchange rates;

o the success of our branding or rebranding initiatives with our current portfolio and resorts that may be acquired in the
future;

*  our failure to successfully complete acquisition, expansion, repair and renovation projects in the timeframes and at the
costs and returns anticipated;

*  changes we may make in timing and scope of our development and renovation projects,
*  significant increases in construction and development costs;
*  significant increases in utilities;

*  our ability to obtain and maintain financing arrangements on attractive terms,
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*  our ability to obtain and maintain ample liquidity to fund operations and service debt,

*  the impact of and changes in governmental regulations or the enforcement thereof, tax laws and rates, accounting
guidance and similar matters in regions in which we operate;

*  the ability of our guests to reach our resorts given government mandated travel restrictions;

*  the effectiveness of our internal controls and our corporate policies and procedures and the success and timing of the
remediation efforts for the material weakness that we identified in our internal control over financial reporting;

*  changes in personnel and availability of qualified personnel;

e environmental uncertainties and risks related to adverse weather conditions and natural disasters;

*  outbreak of widespread contagious diseases;

*  dependence on third parties to provide Internet, telecommunications and network connectivity to our data centers,
*  the volatility of the market price and liquidity of our ordinary shares and other of our securities; and

*  the increasingly competitive environment in which we operate.

While forward-looking statements reflect our good faith beliefs, they are not guarantees of future performance. The Company
disclaims any obligation to publicly update or revise any forward-looking statement to reflect changes in underlying assumptions or
factors, new information, data or methods, future events or other changes after the date of this quarterly report, except as required by
applicable law. You should not place undue reliance on any forward-looking statements, which are based only on information
currently available to us (or to third parties making the forward-looking statements).

Overview

Playa is a leading owner, operator and developer of all-inclusive resorts in prime beachfront locations in popular vacation
destinations in Mexico and the Caribbean. As of March 31, 2020, Playa owned and/or managed a total portfolio consisting of 23
resorts (8,690 rooms) located in Mexico, Jamaica, and the Dominican Republic. In Mexico, Playa owns and manages Hyatt Zilara
Cancun, Hyatt Ziva Canctin, Panama Jack Resorts Canctin, Panama Jack Resorts Playa del Carmen, Hilton Playa del Carmen All-
Inclusive Resort, Hyatt Ziva Puerto Vallarta and Hyatt Ziva Los Cabos. In Jamaica, Playa owns and manages Hyatt Zilara Rose Hall,
Hyatt Ziva Rose Hall, Hilton Rose Hall Resort & Spa, Jewel Dunn’s River Beach Resort & Spa, Jewel Grande Montego Bay Resort &
Spa, Jewel Runaway Bay Beach Resort & Waterpark and Jewel Paradise Cove Beach Resort & Spa. In the Dominican Republic, Playa
owns and manages the Hilton La Romana All-Inclusive Family Resort, the Hilton La Romana All-Inclusive Adult Resort, Hyatt Zilara
Cap Cana and Hyatt Ziva Cap Cana. Playa also owns four resorts in Mexico and the Dominican Republic that are managed by a third
party and Playa manages the Sanctuary Cap Cana in the Dominican Republic. We believe that the resorts we own and manage are
among the finest all-inclusive resorts in the markets they serve. All of our resorts offer guests luxury accommodations, noteworthy
architecture, extensive on-site activities and multiple food and beverage options. Our guests also have the opportunity to purchase
upgrades from us such as premium rooms, dining experiences, wines and spirits and spa packages.

For the three months ended March 31, 2020, we generated a net loss of $22.6 million, total revenue of $177.2 million, Net
Package RevPAR of $197.55 and Adjusted EBITDA of $50.3 million. For the three months ended March 31, 2019, we generated net
income of $43.0 million, total revenue of $195.8 million, Net Package RevPAR of $244.20 and Adjusted EBITDA of $74.8 million.

Impact of COVID-19 Pandemic

The COVID-19 pandemic and the public health measures that have been undertaken in response have had a significant adverse
impact on the global economy, the travel and hospitality industries and our business starting in the first quarter of 2020. The effects of
the COVID-19 pandemic, including related government restrictions, border closings, quarantines, “shelter-in-place” orders and “social
distancing,” have significantly disrupted global leisure travel, and has adversely impacted global commercial activity, including
contributing to worldwide economic contraction and rising unemployment. We expect that the economic fallout will create headwinds
for leisure travel even after the current government restrictions are lifted. Due to the spread of the COVID-19 pandemic and in
response to related governmental restrictions and advisories, reductions in scheduled commercial airline service and potential health
risks to our employees and guests, we temporarily suspended operations at all of our resorts in late March 2020 and intend to have our
operations suspended through June 2020.
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The suspension of operations at all of our resorts, which account all of our revenue, has had a significant adverse effect on our
liquidity. As April 30, 2020 we have approximately $58.9 million of available cash. We have taken the following measures to mitigate
the impact of the effects of the COVID-19 pandemic on our liquidity position:

we have entered into an agreement to sell the Jewel Dunn's River Beach Resort & Spa and the Jewel Runaway Bay
Beach Resort & Waterpark for a total cash consideration of $60.0 million. The cash consideration is not reflected in our
April 30, 2020 cash balance. The transaction is expected to close during the second quarter of 2020;

we borrowed an additional $40.0 million under our Revolving Credit Facility in March 2020, increasing the amount
outstanding on the facility to $85.0 million;

the temporary suspension of operations of all of our resorts will significantly reduce the variable cost components of our
resort-level operating expenses, including resort franchise and franchise-related fees, management fees and expenses
related to our resort employees;

we have deferred all of our non-critical capital expenditures planned for 2020 and intend to spend a very minimal
amount;

we have adopted voluntary senior executive salary reductions, including reducing our Chief Executive Officer’s salary
by 100%;

we have imposed compensation cuts broadly throughout our corporate workforce and canceled all non-essential
corporate travel and spending;

we have temporarily suspended repurchases of our ordinary shares under our share repurchase program until we have
more visibility into the longer-term impact of COVID-19 and economic conditions improve;

given consumers’ inability to travel, we have also significantly reduced marketing expenditures; and

we are actively pursuing a range of alternatives to raise additional capital, including through additional bank financing,
the private placement of debt or equity securities, and the sale of assets. We are also currently engaged in discussions
with the lenders under our Revolving Credit Facility to amend certain financial covenants.

In addition, the recent decrease in the size of our Board of Directors to align with the Company’s size and needs will further
reduce expenses.

We cannot predict when the effects of the pandemic will subside, and thus we cannot predict when we will be able to reopen our
resorts or when our business will return to normalized levels. There also can be no guarantee that when the effects of the pandemic
subside, the demand for lodging, and consumer confidence in travel generally, will recover as quickly as other industries. The longer
and more severe the pandemic, and if there are repeat or cyclical outbreaks of the virus beyond the one being currently experienced,
the greater the material adverse effect the pandemic will have on our business, results of operations, cash flows, financial condition,
access to credit markets and ability to service our indebtedness. See “Part II - Item 1A. Risk Factors” included elsewhere in this
Quarterly Report on Form 10-Q for additional information.
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Our Portfolio of Resorts

The following table presents an overview of our resorts at March 31, 2020. None of the resorts we own individually contributed
more than 12.9% of our Total Net Revenue or 16.9% of our consolidated Adjusted EBITDA for the three months ended March 31,

2020. The table below is organized by our four geographic business segments: the Yucatan Peninsula, the Pacific Coast, the

Dominican Republic and Jamaica.

Year Built;
Significant
Name of Resort Location Brand and Type Operator Renovations Rooms
Owned Resorts
Yucatdan Peninsula
. : p . . 1975; 1980; 1986;
Hyatt Ziva Canctin Cancun, Mexico Hyatt Ziva (all ages) Playa 2002: 2015 547
Hyatt Zilara Cancun Cancun, Mexico Hyatt Zilara (adults-only) Playa 2006; 22%0197’ 2013; 310
Panama Jack Resorts Canctin Canctin, Mexico Panama Jack (all ages) Playa 1985; 2009; 2017 458
Hilton Playa del Carmen All-Inclusive Playa del Carmen, Hilton (adults-only) Playa 2002: 2009; 2019 504
Resort Mexico
Panama Jack Resorts Playa del Carmen Playa del Carmen, Panama Jack (all ages) Playa 1996; 2006; 2012; 287
Mexico 2017
Secrets Capri Riviera Maya, Mexico Secrets (adults-only) AMResorts 2003 291
Dreams Puerto Aventuras Riviera Maya, Mexico Dreams (all ages) AMResorts 1991; 2009 305
Pacific Coast
Hyatt Ziva Los Cabos Cabo San Lucas, Mexico Hyatt Ziva (all ages) Playa 2007; 2009; 2015 591
. . . 1969; 1990; 2002;
Hyatt Ziva Puerto Vallarta Puerto Vallarta, Mexico Hyatt Ziva (all ages) Playa 2009: 2014: 2017 335
Dominican Republic
Hilton La Romana All-Inclusive Resort La Romana, Hilton (adults-only) Playa®  1997;2008;2019 356
Dominican Republic
Hilton La Romana All-Inclusive Resort La Romana, Hilton (all ages) Playa ® 1997; 2008; 2019 418
Dominican Republic
Dreams Palm Beach Punta C]grelghll))l?cminican Dreams (all ages) AMResorts 1994; 2008 500
Dreams Punta Cana Punta Cana, Dominican Dreams (all ages) AMResorts 2004 620
Republic
: Cap Cana, Dominican :
Hyatt Ziva Cap Cana Republic Hyatt Ziva (all ages) Playa 2019 375
Hyatt Zilara Cap Cana Cap C??:};[R?irginican Hyatt Zilara (adults-only) Playa 2019 375
Jamaica
Hyatt Ziva Rose Hall Montego Bay, Jamaica Hyatt Ziva (all ages) Playa 2000; 2014; 2017 276
Hyatt Zilara Rose Hall Montego Bay, Jamaica Hyatt Zilara (adults-only) Playa 2000; 2014; 2017 344
Hilton Rose Hall Resort & Spa Montego Bay, Jamaica Hilton (all ages) Playa 1974; 2008; 2017 495
Jewel Runaway Bay Beach Resort & . 1960; 1961; 1965;
Waterpark © Runaway Bay, Jamaica Jewel (all ages) Playa 2007: 2012 268
Jewel Dunn’s River Beach Resort & Spa © Ocho Rios, Jamaica Jewel (adults-only) Playa 1957; 12%71%’ 1980; 250
Jewel Paradise Cove Beach Resort & Spa Runaway Bay, Jamaica Jewel (adults-only) Playa 2013 225
Jewel Grande Montego Bay Resort & Spa © Montego Bay, Jamaica Jewel (all ages) Playa 2016; 2017 88
Total Rooms Owned 8,238
Managed Resorts
Sanctuary Cap Cana Punta, CRaggiﬂl))l?gninican Sanctuary (adults-only) Playa 2008; 2015; 2018 323
Jewel Grande Montego Bay Resort & Spa Montego Bay, Jamaica Jewel (condo-hotel) Playa 2016; 2017 129
Total Rooms Operated 452
Total Rooms Owned and Operated 8,690

M Effective November 20, 2018, this resort was rebranded into Hilton all-inclusive resort. Renovations were completed in 2019.
@ Pursuant to an agreement with Hilton, we rebranded these resorts as Hilton all-inclusive resorts in November 2018. The resorts are still owned and operated by Playa.
® We acquired an 88-unit tower and spa as part of the business combination with Sagicor. Additionally, we manage the majority of the units within the remaining two

condo-hotel towers owned by Sagicor that comprise the Jewel Grande Montego Bay Resort & Spa.

“ Owned by a third party.

©) Subsequent to March 31, 2020, we entered into an agreement with a third-party to sell these resorts. The sale is expected to close during the second quarter of 2020,
although we can offer no assurance that we will complete the transaction.
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Results of Operations
Three Months Ended March 31, 2020 and 2019

The following table summarizes our results of operations on a consolidated basis for the three months ended March 31, 2020 and
2019 (§ in thousands):

Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change
Revenue
PaCKAZE ... $ 153,055 §$ 169,792 § (16,737) 9.9)%
NON-PACKAZE ...ttt ettt enenen 22,578 24,482 (1,904) (7.8)%
Management fEES..........cceeveierierieierierie ettt 645 934 (289) (30.9)%
COSt TEIMDUISEIMENLES .......coveviiieieriieieereieresteeereeeteeseeeresaesseseseseenes 950 588 362 61.6 %
TOtAl TEVEIUE ..ottt 177,228 195,796 (18,568) 9.5)%
Direct and selling, general and administrative expenses..................
DUIECT ..ttt 97,898 93,743 4,155 4.4 %
Selling, general and adminiStrative ..............coceeeeeeeevreereereereereeneene. 33,832 31,828 2,004 6.3 %
Pre-0pening.......ccceeuieuieeieiieieieieeestece sttt — 89 (89) (100.0)%
Depreciation and amortization 24,959 22,311 2,648 11.9 %
ReimbUursed COSES ......c.iiuiiiiieirieieeeee e 950 588 362 61.6 %
Goodwill impairment 10SS ............c.ccvevvevrieieeereeieeeeeseeereereere e ereens 16,173 — 16,173 100.0 %
Direct and selling, general and administrative expenses..................... 173,812 148,559 25,253 17.0 %
Operating iNCOME..............c.ccoiiiiiiiiiiniiiieeceee e 3,416 47,237 (43,821) (92.8)%
INEETESt EXPEIISE .....cvvevveeierieieeieeeeereeteeet et et re et te et et essesessesbesaeeanens (20,955) (14,194) (6,761) 47.6 %
OthET EXPENSE.....cvvevrereceeeriereireeseeseeeeteereeseeseeseeseessesensesesseeseereereeseens (3,9006) (602) (3,304) 548.8 %
Net (loss) income before tax .................cc.ccooevvieieiiiiiiceceeeeeeeeee. (21,445) 32,441 (53,886) (166.1)%
Income tax (provision) benefit...........c..cccevveeeieieievieseeeeceeeeeereeneens (1,111) 10,547 (11,658) (110.5)%
Net (loss) income $ (22,556) $ 42,988 $ (65,544) (152.5)%

The tables below set forth information for our total portfolio and comparable portfolio with respect to our Occupancy, Net
Package ADR, Net Package RevPAR, Net Package Revenue, Net Non-package Revenue, Management Fee Revenue, Total Net
Revenue, Adjusted EBITDA and Adjusted EBITDA Margin. For a description of these operating metrics and non-U.S. GAAP
measures, see “Key Indicators of Financial and Operating Performance” below. For discussion of Adjusted EBITDA and
reconciliation to the most comparable U.S. GAAP financial measures, see “Key Indicators of Financial and Operating Performance”
and “Non-U.S. GAAP Financial Measures” below.

Our comparable portfolio for the three months ended March 31, 2020 excludes the following resorts: Hilton La Romana All-

Inclusive Resort and Hilton Playa del Carmen All-Inclusive Resort, which were under renovation in 2019 and Hyatt Ziva and Hyatt
Zilara Cap Cana, a ground-up development opened during November 2019.
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Total Portfolio

Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change
OCCUPANCY ....voiviireeereeerieeteeeteeseeteeeeesesseeesseeseesseensesseeseensesssens 66.6% 80.1% (13.5)pts (16.9)%
Net Package ADR .........ccooiiiiiiieiee e $ 296.68 § 30488 § (8.20) 2.7%
Net Package RevPAR $ 197.55 $ 24420 $ (46.65) 19.1)%
($ in thousands)
Net Package Revenue...........cccocvevieviiviiiicicicieicieieeseeeeee $ 148,096 $ 163,787  $ (15,691) 9.6)%
Net Non-package Revenue.............cccceeveeeevierieicienicceceeceeiee 22,423 24,220 (1,797) (7.4)%
Management Fee Revenue...............cccocoeeviiiiiiiiiciccicceeece, 645 934 (289) 30.9)%
Total Net REVENUE ......cc.cviuiieiiiiieeeeee e 171,164 188,941 (17,777) 9.4)%
Adjusted EBITDA ........cocoiiiiiiieieeeeeeeeee e $ 50,343 $ 74,785  $ (24,442) 32.7%
Adjusted EBITDA Margin..........cccccoeveeueeeeeeeeieeeeeeeeeereereeneens 29.4% 39.6% (10.2)pts (25.8)%
Comparable Portfolio
Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change
OCCUPANCY ....vvievitirieteeteeeeesessesseesesseeseeseeseessessensessessassessesseessenes 71.4% 84.3% (12.9)pts (15.3)%
Net Package ADR $ 29772 $ 31003  $ (12.31) (4.0)%
Net Package REVPAR ........cccocoiiiiiiiiieeee $ 212.61 § 26120 § (48.59) (18.6)%
($ in thousands)
Net Package Revenue $ 119,762  $ 145216  $ (25,454) (17.5)%
Net Non-package Revenue.............cccoeeeieieieieienienieseseseeenne 19,088 21,598 (2,510) (11.6)%
Management Fee Revenue.............ccoccoeuieieieviiiecieciecececeeeeens 645 934 (289) (30.9)%
Total Net REVENUE ......c.ccovveveiiiieieeieiccreee e 139,495 167,748 (28,253) (16.8)%
Adjusted EBITDA .......ccociiiiiiiieee e $ 41,303 § 65,202 § (23,899) 36.7)%
Adjusted EBITDA Margin..........ccccoevieuierierieieieiesieereere e eveenens 29.6% 38.9% (9.3)pts (23.9)%

Total Revenue and Total Net Revenue

Our total revenue for the three months ended March 31, 2020 decreased $18.6 million, or 9.5%, compared to the three months
ended March 31, 2019. Our Total Net Revenue for the three months ended March 31, 2020 decreased $17.8 million, or 9.4%,
compared to the three months ended March 31, 2019. This decrease was driven by a decrease in Net Package Revenue of $15.7
million, or 9.6%, and a decrease in Net Non-package Revenue of $1.8 million, or 7.4%. The decrease in Total Net Revenue was driven
by the COVID-19 pandemic. Net Package Revenue and Total Net Revenue decreased by an estimated $27.3 million and $30.8 million,
respectively, due to the COVID-19 pandemic. See “Impact of COVID-19 Pandemic” above for more information regarding the effects
of the COVID-19 pandemic on our results of operations.

27



The following table shows a reconciliation of comparable Net Package Revenue, Net Non-package Revenue and Management
Fee Revenue to total revenue for the three months ended March 31, 2020 and 2019 ($ in thousands):

Three Months Ended March 31, Increase/Decrease
2020 2019 Change % Change

Net Package Revenue ...............c...cooooeiiviiiiiniiencnenceseeeene

Comparable Net Package Revenue............ccccccvevveeviirieneenenenne. $ 119,762  $ 145216 $ (25,454) (17.5)%

Non-comparable Net Package Revenue...............c.ccoeveveuennnen. 28,334 18,571 9,763 52.6 %
Net Package Revenue 148,096 163,787 (15,691) 9.6)%
Net Non-package Revenue .................ccoceevivienienienieseeene,

Comparable Net Non-package Revenue...............ccoovevevinnnnnn. 19,088 21,598 (2,510) (11.6)%

Non-comparable Net Non-package Revenue..............cccooeueeee 3,335 2,622 713 272 %
Net Non-package Revenue ................ccocoevievieiienieneneseseneenens 22,423 24,220 1,797) (7.4)%
Management Fee Revenue..............c..c.coccoooviiinininnnnnnnnne.

Comparable Management Fee Revenue ..............cccoceoeenennne. 645 934 (289) (30.9)%

Non-comparable Management Fee Revenue............................ = = = — %
Management Fee Revenue 645 934 (289) 30.9)%
Total Net Revenue.............cccoocooiiininininiiiieeeceeeeeee

Comparable Total Net Revenue............cccoceevveeveveeeeeerecneenene. 139,495 167,748 (28,253) (16.8)%

Non-comparable Total Net Revenue 31,669 21,193 10,476 49.4 %
Total Net REVENUE. .............cceooeivviiiiiiiiiiieiieeeeeeeeeeeeeeeaee 171,164 188,941 a7,777) 9.4)%

ComPUISOTY tIPS ..cuvivivieeieeiciieieteet ettt 5,114 6,267 (1,153) (18.4)%

Cost Reimbursements ............cccceevveereiririeeeenieeeeseseeeneseenenenes 950 588 362 61.6 %
Total reVeNUE ...........ccoouiiiiiiiecee e $ 177,228 $ 195,796 $ (18,568) 9.5)%

Comparable Total Net Revenue

Our Comparable Total Net Revenue for the three months ended March 31, 2020 decreased $28.3 million, or 16.8%, compared to
the three months ended March 31, 2019. This decrease was driven by a decrease in Comparable Net Package Revenue of $25.5
million, or 17.5%, a decrease in Comparable Net Non-package Revenue of $2.5 million, or 11.6%, and a decrease of $0.3 million in
Comparable Management Fee Revenue. Comparable Total Net Revenue decreased primarily due to the worldwide COVID-19
pandemic. Comparable Net Package Revenue and Comparable Total Net Revenue decreased by an estimated $22.2 million and $25.0
million, respectively, due to the COVID-19 pandemic. See “Impact of COVID-19 Pandemic” above for more information regarding
the effects of the COVID-19 pandemic on our results of operations.

Direct Expenses

The following table shows a reconciliation of our direct expenses to Net Direct Expenses for the three months ended March 31,
2020 and 2019 (§ in thousands):

Three Months Ended March 31, Increase/Decrease
2020 2019 Change % Change
DITECt EXPEISES....e.veveevierierieiietestietieteeteeteeseesessessesseesesseeseesseseens $ 97,898 $ 93,743 $ 4,155 4.4 %
Less: COMPUISOTY tIPS ...oveveevirieiiiieieriiee ettt 5,114 6,267 (1,153) (18.4)%
Net Direct EXPenses.............cccocoeveuiirieiereinreieeseeereesnsseseensenens $ 92,784 $ 87,476 $ 5,308 6.1 %

Our direct expenses include resort expenses, such as food and beverage, salaries and wages, utilities and other ongoing
operational expenses. Our Net Direct Expenses were $92.8 million, or 54.2%, of Total Net Revenue for the three months ended March
31,2020 and $87.5 million, or 46.3%, of Total Net Revenue for the three months ended March 31, 2019.

28



Net Direct Expenses for the three months ended March 31, 2020 increased $5.3 million, or 6.1%, compared to the three months
ended March 31, 2019. Net Direct Expenses increased $10.5 million due to our non-comparable properties, Hilton La Romana All-
Inclusive Resort and Hilton Playa del Carmen All-Inclusive Resort, which were under renovation in 2019, and Hyatt Ziva and Hyatt
Zilara Cap Cana, a ground-up development opened during November 2019. Net Direct Expenses at our comparable properties
decreased $3.0 million, or 3.9%, compared to the three months ended March 31, 2019 due to cost cutting measures taken in response
to the COVID-19 pandemic. Direct operating expenses fluctuate based on various factors, including changes in occupancy, labor
costs, utilities, repair and maintenance costs and license and property taxes. Management fees and franchise fees, which are computed

as a percentage of revenue, increase as a result of higher revenues.

Net Direct Expenses consists of the following (8 in thousands):

Total Portfolio

Food and beverages

Salaries and wages

Repairs and maintenance

Utilities and sewerage

Licenses and property taxes

Incentive and management fees
Franchise / license fees

Transportation and travel expenses
Laundry and cleaning expenses
Property and equipment rental expense
Entertainment expenses and decoration
Office supplies

Other operational expenses

Total Net Direct Expenses

Comparable Portfolio

Food and beverages

Salaries and wages

Repairs and maintenance

Utilities and sewerage

Licenses and property taxes

Incentive and management fees
Franchise / license fees

Transportation and travel expenses
Laundry and cleaning expenses
Property and equipment rental expense
Entertainment expenses and decoration
Office supplies

Other operational expenses

Total Net Direct Expenses

Three Months Ended March 31, Increase/Decrease

2020 2019 Change % Change

$ 20,890 $ 21,593 $ (703) 3.3)%

37,615 31,697 5,918 18.7 %

4,183 3,798 385 10.1 %

9,663 9,033 630 7.0 %

799 904 (105) (11.6)%

1,680 2,606 (926) (35.5)%

7,008 6,371 637 10.0 %

1,375 1,339 36 2.7 %

1,205 1,166 39 33 %

833 987 (154) (15.6)%

2,022 1,786 236 13.2 %

250 499 (249) (49.9)%

5,261 5,697 (436) (7.7)%

$ 92,784 $ 87,476 $ 5,308 6.1%

Three Months Ended March 31, Increase/Decrease

2020 2019 Change % Change

$ 16,490 19,160 $ (2,670) (13.9)%

30,691 27,629 3,062 11.1 %

3,588 3,492 96 2.7 %

7,620 7,884 (264) 3.3)%

658 651 7 1.1 %

1,680 2,688 (1,008) (37.5)%

5,010 5,518 (508) 9:2)%

927 1,128 (201) (17.8)%

941 1,064 (123) (11.6)%

697 882 (185) (21.0)%

1,659 1,662 3) 0.2)%

189 458 (269) (58.7)%

4,318 5,244 (926) (17.7)%

$ 74,468 77,460 $ (2,992) 3.9%
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Selling, General and Administrative Expenses

Our selling, general and administrative expenses for the three months ended March 31, 2020 increased $2.0 million, or 6.3%,
compared to the three months ended March 31, 2019. This increase was driven by a $0.6 million increase in professional fees, a $0.5
million increase in share-based compensation and a $0.5 million increase in insurance payments.

Depreciation and Amortization Expense

Our depreciation and amortization expense for the three months ended March 31, 2020 increased $2.6 million, or 11.9%,
compared to the three months ended March 31, 2019. This increase was due to the opening of Hyatt Ziva and Hyatt Zilara Cap Cana
in the fourth quarter of 2019, which accounted for a $2.5 million increase compared to the three months ended March 31, 2019.

Goodwill Impairment Loss

Our goodwill impairment loss for the three months ended March 31, 2020 increased $16.2 million, or 100.0%, compared to the
three months ended March 31, 2019. The change was driven by the decrease in forecasted future cash flows due to the temporary
suspension of operations from COVID-19. See further details in Note 14 to our Condensed Consolidated Financial Statements.

Interest Expense

Our interest expense for the three months ended March 31, 2020 increased $6.8 million, or 47.6%, compared to the three months
ended March 31, 2019. The increase in interest expense was driven by primarily by a $4.3 million increase due to the change in fair
value of our interest rate swaps. In March 2019, we elected to adopt hedge accounting and designate our interest rate swaps as cash
flow hedges. After the adoption of hedge accounting, we recorded the change in fair value of our interest rate swaps through other
comprehensive (loss) income. Due to the drop in interest rates, our cash flow hedge was deemed ineffective in March 2020, resulting
in recognizing the change in fair value of our interest rate swaps through interest expense. Additionally, our interest expense increased
due to $2.1 million of capitalized interest recorded in the three months ended March 31, 2019 due to our development projects in
2019. For the three months ended March 31, 2020, we did not record any capitalized interest.

Cash interest paid, excluding the effects of capitalized interest, increased $0.4 million for the three months ended March 31, 2020
as compared to the three months ended March 31, 2019. Cash interest paid increased $0.5 million due to interest on the Revolving
Credit Facility. As of March 31, 2020, the total amount outstanding under our Revolving Credit Facility was $85.0 million.

Income Tax Expense

For the three months ended March 31, 2020, our income tax expense was $1.1 million, compared to a $10.5 million income tax
benefit for the three months ended March 31, 2019. See further details in Note 5 to our Condensed Consolidated Financial Statements.

Key Indicators of Financial and Operating Performance

We use a variety of financial and other information to monitor the financial and operating performance of our business. Some of
this is financial information prepared in accordance with U.S. GAAP, while other information, though financial in nature, is not
prepared in accordance with U.S. GAAP. For reconciliations of non-U.S. GAAP financial measures to the most comparable U.S.
GAAP financial measure, see “Non-U.S. GAAP Financial Measures.” Our management also uses other information that is not
financial in nature, including statistical information and comparative data that are commonly used within the lodging industry to
evaluate the financial and operating performance of our portfolio. Our management uses this information to measure the performance
of our segments and consolidated portfolio. We use this information for planning and monitoring our business, as well as in
determining management and employee compensation. These key indicators include:

*  Net Package Revenue

*  Net Non-package Revenue
*  Owned Net Revenue

*  Management Fee Revenue
*  Total Net Revenue

¢ Occupancy

*  Net Package ADR

*  Net Package RevPAR

*  Adjusted EBITDA
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*  Adjusted EBITDA Margin

e Owned Resort EBITDA

*  Owned Resort EBITDA Margin

*  Comparable Non-U.S. GAAP Measures

Net Package Revenue, Net Non-package Revenue, Owned Net Revenue, Management Fee Revenue, Cost Reimbursements, Total
Net Revenue and Net Direct Expenses

“Net Package Revenue” is derived from the sale of all-inclusive packages, which include room accommodations, food and
beverage services and entertainment activities, net of compulsory tips paid to employees. Government mandated compulsory tips in
the Dominican Republic are not included in this adjustment, as they are already excluded from revenue. Revenue is recognized, net of
discounts and rebates, when the rooms are occupied and/or the relevant services have been rendered. Advance deposits received from
guests are deferred and included in trade and other payables until the rooms are occupied and/or the relevant services have been
rendered, at which point the revenue is recognized.

“Net Non-package Revenue” represents all other revenues earned from the operations of our resorts, other than Net Package
Revenue, net of compulsory tips paid to employees. Government mandated compulsory tips in the Dominican Republic are not
included in this adjustment, as they are already excluded from revenue. Net Non-package Revenue includes revenue associated with
guests' purchases of upgrades, premium services and amenities, such as premium rooms, dining experiences, wines and spirits and spa
packages, which are not included in the all-inclusive package. Revenue not included in a guest’s all-inclusive package is recognized
when the goods are consumed.

“Owned Net Revenue” represents Net Package Revenue and Net Non-package Revenue. Owned Net Revenue represents a key
indicator to assess the overall performance of our business and analyze trends, such as consumer demand, brand preference and
competition. In analyzing our Owned Net Revenues, our management differentiates between Net Package Revenue and Net Non-
package Revenue. Guests at our resorts purchase packages at stated rates, which include room accommodations, food and beverage
services and entertainment activities, in contrast to other lodging business models, which typically only include the room
accommodations in the stated rate. The amenities at all-inclusive resorts typically include a variety of buffet and 4 la carte restaurants,
bars, activities, and shows and entertainment throughout the day.

“Management Fee Revenue” is derived from fees earned for managing hotels owned by third-parties. The fees earned are
typically composed of a base fee, which is computed as a percentage of revenue, and an incentive fee, which is computed as a
percentage of profitability. Management Fee Revenue had a minor contribution to our operating results for the three months ended
March 31, 2020 and 2019, but we expect Management Fee Revenue to be a more relevant indicator to assess the overall performance
of our business in the future as we enter into more management contracts.

“Total Net Revenue” represents Net Package Revenue, Net Non-package Revenue and Management Fee Revenue. “Cost
Reimbursements” is excluded from Total Net Revenue as it is not considered a key indicator of financial and operating performance.
Cost Reimbursements is derived from the reimbursement of certain costs incurred by Playa on behalf of resorts managed by Playa and
owned by third parties. This revenue is fully offset by reimbursable costs and has no net impact on operating income or net (loss)
income.

“Net Direct Expenses” represents direct expenses, net of compulsory tips paid to employees.
Occupancy

“Occupancy” represents the total number of rooms sold for a period divided by the total number of rooms available during such
period. The total number of rooms available excludes any rooms considered “Out of Order” due to renovation or a temporary problem
rendering them inadequate for occupancy for an extended period of time. Occupancy is a useful measure of the utilization of a resort’s
total available capacity and can be used to gauge demand at a specific resort or group of properties during a given period. Occupancy
levels also enable us to optimize Net Package ADR by increasing or decreasing the stated rate for our all-inclusive packages as
demand for a resort increases or decreases.

Net Package ADR
“Net Package ADR” represents total Net Package Revenue for a period divided by the total number of rooms sold during such

period. Net Package ADR trends and patterns provide useful information concerning the pricing environment and the nature of the
guest base of our portfolio or comparable portfolio, as applicable. Net Package ADR is a commonly used performance measure in the
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all-inclusive segment of the lodging industry, and is commonly used to assess the stated rates that guests are willing to pay through
various distribution channels.

Net Package RevPAR

“Net Package RevPAR” is the product of Net Package ADR and the average daily occupancy percentage. Net Package RevPAR
does not reflect the impact of non-package revenue. Although Net Package RevPAR does not include this additional revenue, it
generally is considered the key performance measure in the all-inclusive segment of the lodging industry to identify trend information
with respect to net room revenue produced by our portfolio or comparable portfolio, as applicable, and to evaluate operating
performance on a consolidated basis or a regional basis, as applicable.

EBITDA, Adjusted EBITDA, Owned Resort EBITDA, Owned Resort EBITDA Margin and Adjusted EBITDA Margin

We define EBITDA, a non-U.S. GAAP financial measure, as net income or loss, determined in accordance with U.S. GAAP, for

the period presented, before interest expense, income tax and depreciation and amortization expense. We define Adjusted EBITDA, a
non-U.S. GAAP financial measure, as EBITDA further adjusted to exclude the following items:

*  Other expense

*  Pre-opening expense

»  Transaction expenses

»  Severance expense

*  Other tax expense

*  Gain on property damage insurance proceeds

*  Share-based compensation

*  Loss on extinguishment of debt

*  Other items which may include, but are not limited to the following: management contract termination fees; gains or
losses from legal settlements; repairs from hurricanes and tropical storms; impairment losses and Jamaica delayed opening
accrual reversals.

We include the non-service cost components of net periodic pension cost recorded within other expense in the Condensed
Consolidated Statements of Operations in calculating Adjusted EBITDA as they are considered part of our ongoing resort operations.

“Owned Resort EBITDA” represents Adjusted EBITDA before corporate expenses and Management Fee Revenue.
“Owned Resort EBITDA Margin” represents Owned Resort EBITDA as a percentage of Owned Net Revenue.
“Adjusted EBITDA Margin” represents Adjusted EBITDA as a percentage of Total Net Revenue.

Non-U.S. GAAP Measures

We believe that each of Net Package Revenue, Net Non-package Revenue, Owned Net Revenue, Total Net Revenue, Net Package
ADR, Net Package RevPAR and Net Direct Expenses are useful to investors as they reflect our operating results by excluding
compulsory tips. These tips have a margin of zero and do not represent our operating results.

We also believe that Adjusted EBITDA is useful to investors for two principal reasons. First, we believe Adjusted EBITDA assists
investors in comparing our performance over various reporting periods on a consistent basis by removing from our operating results
the impact of items that do not reflect our core operating performance. For example, changes in foreign exchange rates (which are the
principal driver of changes in other expense), and expenses related to capital raising, strategic initiatives and other corporate
initiatives, such as expansion into new markets (which are the principal drivers of changes in transaction expenses), are not indicative
of the operating performance of our resorts. The other adjustments included in our definition of Adjusted EBITDA relate to items that
occur infrequently and therefore would obstruct the comparability of our operating results over reporting periods. For example,
revenue from insurance policies, other than business interruption insurance policies, is infrequent in nature, and we believe excluding
these expense and revenue items permits investors to better evaluate the core operating performance of our resorts over time. We
believe Adjusted EBITDA Margin provides our investors a useful measurement of operating profitability for the same reasons we find
Adjusted EBITDA useful.
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The second principal reason that we believe Adjusted EBITDA is useful to investors is that it is considered a key performance
indicator by our board of directors (our “Board”) and management. In addition, the compensation committee of our Board determines
the annual variable compensation for certain members of our management based, in part, on consolidated Adjusted EBITDA. We
believe that Adjusted EBITDA is useful to investors because it provides investors with information utilized by our Board and
management to assess our performance and may (subject to the limitations described below) enable investors to compare the
performance of our portfolio to our competitors.

Our non-U.S. GAAP financial measures are not substitutes for revenue, net income or any other measure determined in
accordance with U.S. GAAP. There are limitations to the utility of non-U.S. GAAP financial measures, such as Adjusted EBITDA. For
example, other companies in our industry may define Adjusted EBITDA differently than we do. As a result, it may be difficult to use
Adjusted EBITDA or similarly named non-U.S. GAAP financial measures that other companies publish to compare the performance
of those companies to our performance. Because of these limitations, our non-U.S. GAAP financial measures should not be considered
as a measure of the income or loss generated by our business or discretionary cash available for investment in our business, and
investors should carefully consider our U.S. GAAP results presented.

For a reconciliation of EBITDA, Adjusted EBITDA and Owned Resort EBITDA to net income as computed under U.S. GAAP,
see “Non-U.S. GAAP Financial Measures.”

Comparable Non-U.S. GAAP Measures

We believe that presenting Adjusted EBITDA, Total Net Revenue, Net Package Revenue, Net Non-package Revenue and Net
Direct Expenses on a comparable basis is useful to investors because these measures include only the results of resorts owned and in
operation for the entirety of the periods presented and thereby eliminate disparities in results due to the acquisition or disposition of
resorts or the impact of resort closures or re-openings in connection with redevelopment or renovation projects. As a result, we believe
these measures provide more consistent metrics for comparing the performance of our operating resorts. We calculate comparable
Adjusted EBITDA, comparable Total Net Revenue, comparable Net Package Revenue and comparable Net Non-package Revenue as
the total amount of each respective measure less amounts attributable to non-comparable resorts, by which we mean resorts that were
not owned or in operation during some or all of the relevant reporting period.

Our comparable resorts for the three months ended March 31, 2020 exclude the following: Hilton La Romana All-Inclusive
Resort and Hilton Playa del Carmen All-Inclusive Resort, which were under renovation in 2019, and Hyatt Ziva and Hyatt Zilara Cap
Cana, a ground-up development opened during November 2019.

A reconciliation of net income as computed under U.S. GAAP to comparable Adjusted EBITDA is presented in “Non-U.S. GAAP
Financial Measures,” below. For a reconciliation of Comparable Net Package Revenue, Comparable Net Non-package Revenue,
Comparable Management Fee Revenue and Comparable Total Net Revenue to total revenue as computed under U.S. GAAP, see
“Results of Operations.”

Segment Results
Three Months Ended March 31, 2020 and 2019

We evaluate our business segment operating performance using segment Owned Net Revenue and segment Owned Resort
EBITDA. The following tables summarize segment Owned Net Revenue and segment Owned Resort EBITDA for the three months
ended March 31, 2020 and 2019 (8 in thousands):

Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change

Owned Net Revenue..............c.coooiiiiiiiiiiniiniiiiiiiccicccece

Yucatdn Peninsula..........ccoiveiiiiiineeee e $ 62,317  $ 70,213  $ (7,896) (11.2)%

PaCifiC COASE ....euiireuiiiieiiieirteiei ettt 21,155 25,570 (4,415) 17.3)%

Dominican Republic ........cccuevveieriinininirieieeeeeeeee e 35,596 33,075 2,521 7.6 %

JAMAICA ..o 51,436 59,147 (7,711) (13.0)%
Segment Owned Net Revenue ..............cocooeieiininininnnnenee. 170,504 188,005 (17,501) 9.3)%

OBRET -ttt 15 2 13 650.0 %

Management Fee Revenue 645 934 (289) (30.9)%
Total Net Revenue $ 171,164 $ 188,941 § 17,777) 9.9%
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Three Months Ended March 31, Increase / Decrease

2020 2019 Change % Change

Ol IRESOH IBBIMTDA socsocsscsscasessossossossnassassacsassessassassonsonsonsnsoncacs

Yucatan Peninsula $ 24935 $ 32,159 $ (7,224) (22.5)%

PACITIC COASE ...ouvviieiieiiieiieiecetee ettt 8,872 12,387 (3,515) (28.4)%

Dominican Republic.........cccccviviiiiiniiinciiicicceeseseene 7,789 13,463 (5,674) (42.1)%

JAMAICA ..o 19,073 24,348 (5,275) 21.7)%
Segment Owned Resort EBITDA 60,669 82,357 (21,688) (26.3)%

Other COTPOTALE ......cuvveveiiriiieierteieteeeie sttt sttt (10,971) (8,506) (2,465) 29.0 %

Management Fee Revenue.........ccoceviiiiininiiiiiiniiiii, 645 934 (289) (30.9)%
Total Adjusted EBITDA...................ccoconiiiiiiincceceee $ 50,343 $ 74,785 $ (24,442) 32.7%

For a reconciliation of segment Owned Net Revenue and segment Owned Resort EBITDA to total revenue and net income,
respectively, each as computed under U.S. GAAP, see Note 15 to our Condensed Consolidated Financial Statements.

Yucatan Peninsula

The following tables set forth information with respect to our Occupancy, Net Package ADR, Net Package RevPAR, Net Package
Revenue, Net Non-package Revenue, Owned Net Revenue, Owned Resort EBITDA and Owned Resort EBITDA Margin for our
Yucatan Peninsula segment for the three months ended March 31, 2020 and 2019 for the total segment portfolio and comparable
segment portfolio:

Total Portfolio
Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change
OCCUPANCY ...eeuvvevenireueieirietenttsteseaeseesenestsssaesentaseseneaeseeseseseesenenen 74.1% 85.1% (11.0)pts 12.9)%
Net Package ADR ......c.c.cveveviviveieieieieiereeveiereiesevese e $ 29922 $ 301.80 $ (2.58) (0.9)%
Net Package ReVPAR .........ccccoovvieiiiiniiiciiicceececeee $ 221.58  $ 256.73  $ (35.15) 13.7%
($ in thousands)
Net Package Revenue $ 54,886 $ 62,569 % (7,683) (12.3)%
Net Non-package Revenue ...........cccoeeeveneincninenccncniecnecnnens 7,431 7,644 (213) (2.8)%
Owned Net REVENUE .........c.ovueiiiiiiiiiiiiiceeee e 62,317 70,213 (7,896) (11.2)%
Owned Resort EBITDAL.......c.cocvieueinniereininieicineeeeteneeieeennenenes $ 24935 % 32,159 § (7,224) (22.5)%
Owned Resort EBITDA Margin ......c..cccoeeveeveineniecneceienenennes 40.0% 45.8% (5.8)pts 12.7%
Comparable Portfolio
Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change
OCCUPANCY ..vievenitiienietetetteteneeseseesesseneeseseseaseneesenseseaseneesenseneenan 74.7% 86.3% (11.6)pts (13.4)%
Net Package ADR......c.cuvuvieiriririeieieieieieieieieieieeieieeeieie e $ 29686 $ 30045 $ (3.59) (1.2)%
Net Package REVPAR ..ot $ 22189 § 259.15  $ (37.26) (14.4)%
($ in thousands)
Net Package REVENUE ........c.cvevevevivererererererereseseseseresesesesesesesesesenes $ 44383 $ 51,194  $ (6,311) (13.3)%
Net Non-package Revenue ...........ccoeeeverieincincncinenencnecnnene 5,875 6,309 (434) (6.9)%
Owned Net Revenue 50,258 57,503 (7,245) (12.6)%
Owned Resort EBITDA.... $ 19,805 $ 25814  $ (6,009) (23.3)%
Owned Resort EBITDA Margin 39.4% 44.9% (5.5)pts (12.2)%

Segment Comparable Owned Net Revenue. Our Comparable Owned Net Revenue for the three months ended March 31, 2020
decreased $7.2 million, or 12.6%, compared to the three months ended March 31, 2019. This decrease was primarily driven by a
decrease in Occupancy of 1,160 basis points and a decrease of 1.2% in Net Package ADR. We estimate COVID-19 negatively
impacted Comparable Net Package RevPAR for the three months ended March 31, 2020 by 14.9%. Through the end of February,
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Comparable Net Package RevPAR increased 3.1% over the same period in prior year. See “Impact of COVID-19 Pandemic” above for
more information regarding the effects of the COVID-19 pandemic on our results of operations.

Segment Comparable Owned Resort EBITDA. Our Comparable Owned Resort EBITDA for the three months ended March 31,
2020 decreased $6.0 million, or 23.3%, compared to the three months ended March 31, 2019. Owned Resort EBITDA and
Comparable Owned Resort EBITDA were negatively impacted by approximately $7.5 and $6.2 million, respectively, due to the
COVID-19 pandemic. See “Impact of COVID-19 Pandemic” above for more information regarding the effects of the COVID-19
pandemic on our results of operations.

Pacific Coast

The following tables set forth information with respect to our Occupancy, Net Package ADR, Net Package RevPAR, Net Package
Revenue, Net Non-package Revenue, Owned Net Revenue, Owned Resort EBITDA and Owned Resort EBITDA Margin for our
Pacific Coast segment for the three months ended March 31, 2020 and 2019 for the total segment portfolio:

Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change
OCCUPANCY ...eeuvveveniriueieninieiesttneesenesteseseseneseesenteseseneaeseeseseneasesenen 62.4% 75.8% (13.4)pts 17.7%
Net Package ADR $ 34428  § 34785 % (3.57) (1.0)%
Net Package REVPAR ........ccooviiiiiiiiciecececcceeeee e $ 21492 § 263.65 § (48.73) (18.5)%
($ in thousands)
Net Package REVENUE .........c.ovveveveeiiieieeeieieieeieieieeceeievees e $ 18,110 $ 21,972 § (3,862) (17.6)%
Net Non-package Revenue ..........cccooeevennincinencneinceene 3,045 3,598 (553) (15.4)%
Owned Net Revenue..........ccoccevvvueueninnenenae 21,155 25,570 (4,415) 17.3)%
Owned Resort EBITDA $ 8872 % 12,387  $ (3,515) (28.4)%
Owned Resort EBITDA Margin .........cccoceeeeveienienieniesreseeeenenes 41.9% 48.4% (6.5)pts (13.4)%

Segment Owned Net Revenue. Our Owned Net Revenue for the three months ended March 31, 2020 decreased $4.4 million, or
17.3%, three months ended March 31, 2019. This decrease was primarily driven by a decrease in Occupancy of 1,340 basis points and
a decrease of 1.0% in Net Package ADR. We estimate COVID-19 negatively impacted Comparable Net Package RevPAR for the three
months ended March 31, 2020 by 17.4%. Through the end of February, Net Package RevPAR decreased 1.6% over the same period in
prior year. See “Impact of COVID-19 Pandemic” above for more information regarding the effects of the COVID-19 pandemic on our
results of operations.

Segment Owned Resort EBITDA. Our Owned Resort EBITDA for the three months ended March 31, 2020 decreased $3.5 million,
or 28.4%, compared to the three months ended March 31, 2019. Owned Resort EBITDA was negatively impacted by approximately
$2.6 million due to the COVID-19 pandemic. See “Impact of COVID-19 Pandemic” above for more information regarding the effects
of the COVID-19 pandemic on our results of operations.
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Dominican Republic

The following tables set forth information with respect to our Occupancy, Net Package ADR, Net Package RevPAR, Net Package
Revenue, Net Non-package Revenue, Owned Net Revenue, Owned Resort EBITDA and Owned Resort EBITDA Margin for our
Dominican Republic segment for the three months ended March 31, 2020 and 2019 for the total segment portfolio and comparable
segment portfolio:

Total Portfolio

Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change
OCCUPANCY ...ovveniiniiiiiieiieiieietete ettt ettt sae e 57.3% 71.9% (14.6)pts (20.3)%
Net Package ADR......c.ccooiviiiinnieiineeceeeseeceeeeeenee $ 22733 $ 23366 $ (6.33) 2.1%
Net Package REVPAR .......cocoiiiiiiiiicieceeeee e $ 13021  $ 168.11 § (37.90) (22.5)%
($ in thousands)
Net Package ReVenue ..........ccooevieirieinieniiiicccceeeceeene $ 31,330 $ 28475  § 2,855 10.0 %
Net Non-package Revenue ..........cccooeeveeneeiicieineceeeceeene 4,266 4,600 (334) (7.3)%
Owned Net REVENUE ........c.cccveeviiiieiieieceeeieeeee e 35,596 33,075 2,521 7.6 %
Owned Resort EBITDAL..........cooeinneiiinccieeeeeneeeeenenes $ 7,789 $ 13,463  $ (5,674) (42.1)%
Owned Resort EBITDA Margin .........cccoveeveeieesienieerieieienieneees 21.9% 40.7% (18.8)pts (46.2)%
Comparable Portfolio
Three Months Ended March 31, Increase / Decrease
2020 2019 Change % Change
OCCUPANCY ..oveevnitiniereateneeteteieate et ste e saee et stenesbeeenesteneeseneeneneen 73.4% 89.3% (15.9)pts (17.8)%
Net Package ADR......c.coooneieinniieiinecctneeeineeei e $ 18044  $ 236.50 $ (56.06) (23. 7%
Net Package REVPAR ........ccccoviiiiiiniiiniiiiiniceccceceececcae $ 13244  $ 211.10  $ (78.66) (37.3)%
($ in thousands)
Net Package Revenue .............cccoeiniiiiiiiiiniciiinceceeeeene $ 13,499 § 21,279  $ (7,780) (36.6)%
Net Non-package Revenue ...........cccccoeeiiniiininncicnnccne 2,487 3,313 (826) (24.9)%
Owned Net REVENUE........ccueverierierierieeieieeteieeeiesie e eve e eneenas 15,986 24,592 (8,606) (35.0)%
Owned Resort EBITDA.......c.coveueinmeieininieictnneice e $ 3,879 $ 10,225  § (6,346) (62.1)%
Owned Resort EBITDA Margin ........c.c.eeeveeverininieeenereseneennenenes 24.3% 41.6% (17.3)pts (41.6)%

Segment Comparable Owned Net Revenue. Our Comparable Owned Net Revenue for the three months ended March 31, 2020
decreased $8.6 million, or 35.0%, compared to the three months ended March 31, 2019. This decrease was driven by a decrease in
Occupancy of 1,590 basis points and a decrease of 23.7% in Net Package ADR. We estimate COVID-19 negatively impacted
Comparable Net Package RevPAR for the three months ended March 31, 2020 by 13.2%. Through the end of February, Comparable
Net Package RevPAR decreased 24.1% over the same period in prior year. See “Impact of COVID-19 Pandemic” above for more
information regarding the effects of the COVID-19 pandemic on our results of operations.

Segment Comparable Owned Resort EBITDA. Our Comparable Owned Resort EBITDA for the three months ended March 31,
2020 decreased $6.3 million, or 62.1%, compared to the three months ended March 31, 2019. Owned Resort EBITDA and
Comparable Owned Resort EBITDA were negatively impacted by approximately $3.8 and $1.5 million, respectively, due to the
COVID-19 pandemic. See “Impact of COVID-19 Pandemic” above for more information regarding the effects of the COVID-19
pandemic on our results of operations. Additionally, the negative press regarding the Dominican Republic in 2019 had a negative
impact on results in this segment for the three months ended March 31, 2020.
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Jamaica

The following table sets forth information with respect to our Occupancy, Net Package ADR, Net Package RevPAR, Net Package
Revenue, Net Non-package Revenue, Owned Net Revenue, Owned Resort EBITDA and Owned Resort EBITDA Margin for our
Jamaica segment for the three months ended March 31, 2020 and 2019 for the total segment portfolio:

Total Portfolio

Three Months Ended March 31,

Increase / Decrease

2020 2019 Change % Change
OCCUPANCY ...ttt ettt saeeete sttt tenesaeseeseeeneneen 70.8% 83.1% (12.3)pts (14.8)%
Net Package ADR $ 34922 $ 35047  $ (1.25) 0.9)%
Net Package REVPAR .......cccoooiiiiiiiiiiinicecceceeee $ 247.17  $ 291.33 $ (44.16) (15.2)%
($ in thousands)
Net Package ReVenue ..........ccooevieirieinieniiiicccceeeceeene $ 43,770 $ 50,771  § (7,001) (13.8)%
Net Non-package Revenue 7,666 8,376 (710) (8.5)%
Owned Net Revenue..........cccceeveeverienieniennene 51,436 59,147 (7,711) (13.0)%
Owned Resort EBITDAL.........ocovvivnininnnrer s $ 19,073  $ 24348  $ (5,275) 21.7%
Owned Resort EBITDA Margin .........cccoveeveeieesienieerieieienieneees 37.1% 41.2% (4.1)pts (10.0)%

Segment Owned Net Revenue. Our Owned Net Revenue for the three months ended March 31, 2020 decreased $7.7 million, or
13.0%, compared to the three months ended March 31, 2019. This decrease was driven by a decrease in Occupancy of 1,230 basis
points and a decrease of 0.4% in Net Package ADR. We estimate COVID-19 negatively impacted Comparable Net Package RevPAR
for the three months ended March 31, 2020 by 16.3%. Through the end of February, Net Package RevPAR increased 3.7% over the
same period in prior year. See “Impact of COVID-19 Pandemic” above for more information regarding the effects of the COVID-19

pandemic on our results of operations.

Segment Owned Resort EBITDA. Our Owned Resort EBITDA for the three months ended March 31, 2020 decreased $5.3 million,
or 21.7%, compared to the three months ended March 31, 2019. Owned Resort EBITDA was negatively impacted by approximately
$7.4 million due to the COVID-19 pandemic. See “Impact of COVID-19 Pandemic” above for more information regarding the effects

of the COVID-19 pandemic on our results of operations.
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Non-U.S. GAAP Financial Measures
Reconciliation of Net Income to Adjusted EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization)

The following is a reconciliation of our U.S. GAAP net (loss) income to EBITDA, Adjusted EBITDA, Owned Resort EBITDA
and Comparable Owned Resort EBITDA for the three months ended March 31, 2020 and 2019 (8 in thousands):

Three Months Ended March 31,

2020 2019
Net (loss) income ... . 3 (22,556) $ 42,988
Interest expense................... 20,955 14,194
Income tax provision (benefit)... 1,111 (10,547)
Depreciation and amortization... 24,959 22,311
EBITDA ................. 24,469 68,946
OFNEE EXPEIISE @t e e e s e eseee s s e s e s s e s et eseseeesesesaeesesesaeeseseseeeseseseeesesesaeees 3,906 602
Share-based COMPENSALION...........c..cvierieieriereereeeeeeiteeteereereereeseeseeseeeesesseeseeseeseessessessessersesessesseesesseesens 3,223 2,748
Pre-0PENING EXPENSES......ecviriieeeeiierierieietistietieteeseestestessessessessessessaesaessessessessessessesseaseessessessessassassessessanss — 89
Transaction expense oo e s s s e s s v e s s s e s s s e s s s s s s e s e s et e s e s e s rn s 586 1,967
SEVETANCE EXPENSE V... eeee e e e et se s e eeeee e eese s esaseeeeseeseseseeseseasesesesereeeaees 1,198 —
OLher taX EXPENSE D ...t e et e e e s e ee s s ee s s e esesesaeesesesaeesesesaeeeeseseeeseseneeeee 237 359
GOOAWIIL IMPAITMENE L0SS ... e s e ee s eee s e s s st eseseeeseseseeeseseseeeseseseeees 16,173 —
Non-service cost components of net periodic pension cost O ettt 551 74
Adjusted EBITDA ...........cooiiiiiieee ettt ettt a et s et s e s et et s s et e e s et eseseesesesensesenan 50,343 74,785
Other corporate 10,971 8,506
Management fee income (645) (934)
Owned Resort EBITDA 60,669 82,357
Less: Non-comparable Owned Resort EBITDA 9,040 9,583
Comparable Owned Resort EBITDA ® $ 51,629 $ 72,774

® Represents changes in foreign exchange and other miscellaneous expenses or income.

® Represents expenses incurred in connection with corporate initiatives, such as: debt refinancing costs; other capital raising efforts; the redesign and build-out

of our internal controls and strategic initiatives, such as the launch of a new resort or possible expansion into new markets.
(©)
(d)

Represents expenses incurred for employee terminations.

Relates primarily to a Dominican Republic asset/revenue tax, which is an alternative tax to income tax in the Dominican Republic. We eliminate this expense
from Adjusted EBITDA because it is substantially similar to the income tax provision we eliminate from our calculation of EBITDA.

Represents the impairment loss on the goodwill of our Jewel Paradise Cove Beach Resort & Spa, Jewel Dunn's River Beach Resort and Jewel Runaway Bay
Beach Resort & Waterpark reporting units recognized during the first quarter of 2020.

Represents the non-service cost components of net periodic pension cost recorded within other expense in the Condensed Consolidated Statement of
Operations. Previously, these expenses were presented within direct expense. We include these costs for the purposes of calculating Adjusted EBITDA as
they are considered part of our ongoing resort operations.

Comparable resorts for the three months ended March 31, 2020 exclude the following: Hilton La Romana All-Inclusive Resort and Hilton Playa del Carmen
All-Inclusive Resort, which were under renovation in 2019, and Hyatt Ziva and Hyatt Zilara Cap Cana, a ground-up development opened during November
2019.

(e)

®

(€3]

Seasonality

The seasonality of the lodging industry and the location of our resorts in Mexico and the Caribbean generally result in the greatest
demand for our resorts between mid-December and April of each year, yielding higher occupancy levels and package rates during this
period. This seasonality in demand has resulted in predictable fluctuations in revenue, results of operations, and liquidity, which are

consistently higher during the first quarter of each year than in successive quarters.

However, the COVID-19 pandemic has altered this seasonal trend in 2020. See “Impact of COVID-19 Pandemic” above for more
information regarding the effects of the COVID-19 pandemic on our results of operations.

Inflation

Operators of lodging properties, in general, possess the ability to adjust room rates to reflect the effects of inflation. However,
competitive pressures, in addition to the effects of the COVID-19 pandemic, may limit our ability to raise room rates to fully offset
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inflationary cost increases. See “Impact of COVID-19 Pandemic” above for more information regarding the effects of the COVID-19
pandemic on our results of operations.

Liquidity and Capital Resources

The suspension of operations of all of our resorts, which account for all of our revenue, as a result of the COVID-19 pandemic has
had a significant adverse effect on our liquidity. We expect our cash flow from operations will be negative in second quarter 2020, and
perhaps longer depending on the duration of the COVID-19 pandemic. As of April 30, 2020 we have approximately $58.9 million of
available cash. Due to covenant restrictions on our Revolving Credit Facility, the remaining $15.0 million of the facility is currently
not available for future draws. See “Impact of COVID-19 Pandemic” above for information regarding the measures we have taken to
preserve our available cash.

Our primary short-term cash needs are paying operating expenses, maintaining our resorts, and servicing our outstanding
indebtedness. As of March 31, 2020, we had $54.1 million of scheduled contractual obligations remaining in 2020. We have deferred
substantially all development, expansion, renovation, repositioning and rebranding projects until at least 2021, with timing subject to
the duration of the COVID-19 pandemic and the pace at which our business returns to normalized levels.

We expect to meet our short-term liquidity requirements generally through existing cash balances, asset sales and, if necessary,
additional borrowings or equity issuances. In order to improve our liquidity position, we are actively pursuing a range of alternatives
to raise additional capital, including through additional bank financing, the private placement of debt or equity securities, or the sale of
assets. We are also currently engaged in discussions with the lenders under our Revolving Credit Facility to amend certain financial
covenants. Subsequent to quarter end, we entered into an agreement to sell the Jewel Dunn’s River Beach Resort & Spa and Jewel
Runaway Bay Beach Resort & Waterpark for total consideration of approximately $60.0 million in cash. The sale is expected to close
during the second quarter of 2020, however there is no assurance that we will complete the transaction.

Long-term liquidity needs may include property developments, expansions, renovations, repositioning and rebranding projects,
potential acquisitions and the repayment of indebtedness. As of March 31, 2020, our total debt obligations were $1,068.9 million
(which represents the principal amounts outstanding under our Revolving Credit Facility and Term Loan, excluding a $2.0 million
issuance discount on our Term Loan and $3.4 million of unamortized debt issuance costs). We expect to meet our long-term liquidity
requirements generally through the sources available for short-term needs, as well as equity or debt issuances or proceeds from the
potential disposal of assets.

In an effort to maintain sufficient liquidity, our cash flow projections and available funds are discussed with our Board and we
consider various ways of developing our capital structure and seeking additional sources of liquidity if needed. The availability of
additional liquidity options will depend on the economic and financial environment, our credit, our historical and projected financial
and operating performance and continued compliance with financial covenants. As a result of possible future economic, financial and
operating declines, possible declines in our creditworthiness and potential non-compliance with financial covenants, we may have less
liquidity than anticipated, fewer sources of liquidity than anticipated, less attractive financing terms and less flexibility in determining
when and how to use the liquidity that is available.

Financing Strategy

In addition to our Revolving Credit Facility, we intend to use other financing sources that may be available to us from time to
time, including financing from banks, institutional investors or other lenders, such as bridge loans, letters of credit, joint ventures and
other arrangements. Future financings may be unsecured or may be secured by mortgages or other interests in our assets. In addition,
we may issue publicly or privately placed debt or equity securities. When possible and desirable, we will seek to replace short-term
financing with long-term financing. We may use the proceeds from any financings to refinance existing indebtedness, to finance resort
projects or acquisitions or for general working capital or other purposes.

Our indebtedness may be recourse, non-recourse or cross-collateralized and may be fixed rate or variable rate. If the indebtedness
is non-recourse, the obligation to repay such indebtedness will generally be limited to the particular resort or resorts pledged to secure
such indebtedness. In addition, we may invest in resorts subject to existing loans secured by mortgages or similar liens on the resorts
or may refinance resorts acquired on a leveraged basis.
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Cash Flows

The following table summarizes our net cash provided by or used in operating activities, investing activities and financing
activities for the periods indicated and should be read in conjunction with our Condensed Consolidated Statements of Cash Flows and
accompanying notes thereto (§ in thousands):

Three Months Ended March 31,

2020 2019
Net cash provided by Operating actiVities.......c..eoueueeuieeruirienerieriinienienteteeeeeeeeeeeeenesnenee $ 26,725 $ 44,723
Net cash provided by (used in) iINVeSting aCtiVItIEs .......ceveruirierieieniiie e $ 2,013 $ (46,011)
Net cash provided by (used in) financing actiVities..........c.ceveruerrerrerenierienierieieieeneeennene $ 19,941 $ (4,047)

Net Cash Provided by Operating Activities

Our net cash provided by operating activities is generated primarily from operating income from our resorts. For the three months
ended March 31, 2020 and 2019, our net cash provided by operating activities totaled $26.7 million and $44.7 million, respectively.

*  Net loss of $22.6 million for the three months ended March 31, 2020 included significant non-cash expenses, including $25.0
million of depreciation and amortization, $16.2 million of goodwill impairment expense, $3.2 million of share-based
compensation, and a $6.4 million loss on the fair value of our interest rate swaps, offset by changes in our assets and
liabilities through the normal course of operations.

*  Net income of $43.0 million for the three months ended March 31, 2019 included significant non-cash and cash expenses,
including $22.3 million of depreciation and amortization, $2.7 million of share based compensation, and a $2.0 million gain
on the fair value of our interest rates swaps, offset by changes in our assets and liabilities through the normal course of
operations.

Net Cash Provided by or Used in Investing Activities

For the three months ended March 31, 2020 and 2019, our net cash provided by and used in investing activities was $2.0 million
and $46.0 million, respectively.

Activity for the three months ended March 31, 2020:

*  Purchases of property and equipment of $6.4 million;
»  Purchase of intangibles of $0.1 million; and

*  Receipt of key money of $8.5 million.
Activity for the three months ended March 31, 2019:

*  Purchases of property and equipment of $48.3 million;
*  Purchase of intangibles of $0.7 million;
*  Property damage insurance proceeds of $2.0 million; and

*  Receipt of key money of $1.0 million.
Capital Expenditures

We maintain each of our properties in good repair and condition and in conformity with applicable laws and regulations, franchise
and license agreements and management agreements. Capital expenditures made to extend the service life or increase the capacity of
our assets, including expenditures for the replacement, improvement or expansion of existing capital assets (“Maintenance Capital
Expenditures”), differ from ongoing repair and maintenance expense items, which do not in our judgment extend the service life or
increase the capacity of assets and are charged to expense as incurred. We have approval rights over capital expenditures made by our
third-party manager as part of the annual budget process for each property they manage. From time to time, certain of our resorts may
be undergoing renovations as a result of our decision to upgrade portions of the resorts, such as guestrooms, public space, meeting
space, gyms, spas and/or restaurants, in order to better compete with other hotels in our markets (“Development Capital
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Expenditures”). Due to the impacts of the COVID-19 pandemic on our liquidity, we have deferred all non-critical capital expenditures
for the remainder of the year.

Net Cash Used in and Provided by Financing Activities

Our net cash provided by financing activities was $19.9 million for the three months ended March 31, 2020 compared to $4.0
million in cash used in financing activities for the three months ended March 31, 2019.

Activity for the three months ended March 31, 2020:
*  Principal payments on our Term Loan of $2.5 million;
*  Proceeds from borrowings on our Revolving Credit Facility of $40.0 million;
*  Repayments on our Revolving Credit Facility of $15.0 million; and

*  Purchases of ordinary shares of $2.5 million.

Activity for the three months ended March 31, 2019:
»  Principal payments on our Term Loan of $2.5 million; and

*  Purchases of ordinary shares of $1.5 million.
Share Repurchases

On December 14, 2018, our Board authorized the repurchase of up to $100.0 million of our outstanding ordinary shares as means
of returning capital to our shareholders. Repurchases may be made from time to time in the open market, in privately negotiated
transactions or by other means (including Rule 10b5-1 trading plans). Depending on market conditions and other factors, these
repurchases may be commenced or suspended from time to time without prior notice. During the first quarter of 2020, we purchased
340,109 ordinary shares at an average price of $7.35 per share. We have purchased a total of 2,178,837 shares and there was
approximately $83.5 million remaining under our share repurchase authorization. As part of our cash preservation efforts given our
liquidity position as a result of the COVID-19 pandemic, we have suspended repurchases of our ordinary shares under our share
repurchase program until we have more visibility into the longer-term impact of COVID-19 and economic conditions improve.

Senior Secured Credit Facility

Playa Resorts Holding B.V., a subsidiary of ours, holds a senior secured credit facility (“Senior Secured Credit Facility’’), which
consists of a term loan facility which matures on April 27, 2024 and our Revolving Credit Facility which matures on April 27, 2022.
We borrowed $530.0 million under our initial term loan facility on April 27, 2017 (our “First Term Loan”). We received net proceeds
of $32.5 million from our First Term Loan after prepaying our existing Senior Secured Credit Facility and a portion of our Senior
Notes due 2020 and deducting a debt issuance discount of $1.3 million and unamortized debt issuance costs of $2.6 million.

We borrowed an additional $380.0 million under an incremental term loan facility (our “Second Term Loan” and together with the
First Term Loan, the “Initial Term Loan”) on December 6, 2017. We received no proceeds from the Second Term Loan after full
repayment of our Senior Notes due 2020 and deducting a debt issuance discount of $1.0 million and unamortized debt issuance costs
of $0.2 million.

Our Initial Term Loan bore interest at a rate per annum equal to LIBOR plus 3.25% (where the applicable LIBOR rate had a 1.0%
floor), and interest continued to be payable in cash in arrears on the last day of the applicable interest period (unless we elected to use
the ABR rate in which case, interest was payable on the last business day of each of March, June, September and December).

Effective March 29, 2018, we entered into two interest rate swaps to mitigate the long-term interest rate risk inherent in our
variable rate Term Loan. The interest rate swaps have an aggregate fixed notional value of $800.0 million. The fixed rate paid by us is
2.85% and the variable rate received resets monthly to the one-month LIBOR rate.

On June 7, 2018, we entered into the Second Amendment to Amended & Restated Credit Agreement (the “Amendment”), which
amended the Amended & Restated Credit Agreement, dated as of April 27, 2017 (the “Existing Credit Agreement”), governing our
Senior Secured Credit Facility. The Amendment amended the Existing Credit Agreement to, among other things (i) effect an
incremental term loan facility of $100.0 million (the “Third Term Loan” and, together with the Initial Term Loan, the “Term Loan™)
that was incurred pursuant to the exercise of our option to request incremental loans under the Existing Credit Agreement and (ii)
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decrease the interest rate applicable to the Term Loan by 0.50% to, at our option, either a base rate plus a margin of 1.75% or LIBOR
plus a margin of 2.75%. The other terms to the Existing Credit Agreement were not affected by the Amendment.

Our Term Loan requires quarterly payments of principal equal to 0.25% of the original principal amount of the Term Loan on the
last business day of each March, June, September and December. The remaining unpaid amount of our Term Loan is due and payable
at maturity on April 27, 2024. We may voluntarily prepay borrowings at any time without premium or penalty, subject to customary
breakage costs in the case of LIBOR-based loans.

Our Revolving Credit Facility bears interest at variable interest rates that are, at the Borrower's option, either based on LIBOR or
based on an alternate base rate derived from the greatest of the federal funds rate plus a spread, prime rate, or a one-month euro-
currency rate plus a spread. We are required to pay a commitment fee ranging from 0.25% to 0.5% per annum (depending on the level
of our consolidated secured leverage ratio in effect from time to time) on the average daily undrawn balance.

The Senior Secured Facility requires that most of our subsidiaries, and in some limited cases the Company, comply with
covenants relating to customary matters, including with respect to incurring indebtedness and liens, paying dividends or making
certain other distributions or redeeming equity interests, making acquisitions and investments, effecting mergers and asset sales,
prepaying junior indebtedness, and engaging in transactions with affiliates.

Contractual Obligations

As of March 31, 2020, there have been no significant changes to our “Contractual Obligations” table in Item 7, “Management's
Discussion and Analysis of Financial Condition and Results of Operations” of our Annual Report, other than the change in debt
described below.

Total debt increased $22.5 million from $1,046.4 million as of December 31, 2019 to $1,068.9 million as of March 31, 2020.
This increase was driven by an increase in the amount outstanding on our Revolving Credit Facility (see Note 11), which was offset
by scheduled principal payments. Additionally, we do not anticipate making any further payments on our Revolving Credit Facility
in 2020.

Off Balance Sheet Arrangements
We had no off balance sheet arrangements for the three months ended March 31, 2020 and 2019.
Critical Accounting Policies and Estimates

Our Condensed Consolidated Financial Statements included herein have been prepared in accordance with U.S. GAAP. The
preparation of these financial statements requires management to make estimates and assumptions that affect the reported amounts
and related disclosures. A number of our significant accounting policies are critical due to the fact that they require us to exercise a
higher degree of judgment and estimation based on assumptions that are inherently uncertain. While we believe our estimates,
assumptions and judgments are reasonable, they are based upon information presently available. Actual results may differ
significantly from these estimates under different assumptions, judgments or conditions, which could have a material effect on our
financial position, results of operations and related disclosures. The impacts of the COVID-19 pandemic have increased
uncertainty, which has reduced our ability to use past results to estimate future performance. Accordingly, our estimates and
judgments may be subject to greater volatility than has been the case in the past.

We have discussed those estimates that we believe are critical and require the use of complex judgment in their application in
our Consolidated Financial Statements included within our Annual Report on Form 10-K for the year ended December 31, 2019,
filed with the SEC on February 27, 2020. There have been no material changes to our critical accounting policies or the
methodologies or assumptions we apply under them except for those disclosed in Note 2 to our Condensed Consolidated Financial
Statements.

Fair Value of Financial Instruments
Our financial instruments consist of cash and cash equivalents, restricted cash, trade and other receivables, accounts receivable
from related parties, certain prepayments and other assets, trade and other payables, payables to related parties, derivative financial

instruments, other liabilities including our pension obligation and debt. See Note 13, “Fair value of financial instruments,” to our
Condensed Consolidated Financial Statements for more information.
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Related Party Transactions

See Note 6, “Related party transactions,” to our Condensed Consolidated Financial Statements for information on these
transactions.

Recent Accounting Pronouncements

See the recent accounting pronouncements in Note 2 to our Condensed Consolidated Financial Statements.

Item 3. Quantitative and Qualitative Disclosures About Market Risk.

In the normal course of operations, we are exposed to interest rate risk and foreign currency risk which may impact future income
and cash flows.

Interest Rate Risk

The risk from market interest rate fluctuations mainly affects long-term debt bearing interest at a variable interest rate. We
currently use an interest rate swap (see Note 12 of our Condensed Consolidated Financial Statements) to manage exposure to this risk.
As of March 31, 2020, 25% of our outstanding indebtedness bore interest at floating rates and 75% bore interest at fixed rates. If
market rates of interest on our floating rate debt were to increase by 1.0%, the increase in interest expense on our floating rate debt
would decrease our future earnings and cash flows by approximately $2.7 million annually, assuming the balance outstanding under
our Revolving Credit Facility remained at $85.0 million. If market rates of interest on our floating rate debt were to decrease by 1.0%,
the decrease in interest expense on our floating rate debt would increase our future earnings and cash flows by approximately $2.7
million annually, assuming the balance outstanding under our Revolving Credit Facility remained at $85.0 million.

Foreign Currency Risk

We are exposed to exchange rate fluctuations because all of our resort investments are based in locations where the local currency
is not the U.S. dollar, which is our reporting currency. For the three months ended March 31, 2020 approximately 3.0% of our
revenues were denominated in currencies other than the U.S. dollar. As a result, our revenues reported on our Condensed Consolidated
Statements of Operations are affected by movements in exchange rates.

Approximately 81.5% of our operating expenses for the three months ended March 31, 2020 were denominated in the local
currencies in the countries in which we operate. As a result, our operating expenses reported on our Condensed Consolidated
Statements of Operations are affected by movements in exchange rates.

The foreign currencies in which our expenses are primarily denominated are the Mexican Peso, Dominican Peso and the Jamaican
Dollar. The effect of an immediate 5% adverse change in foreign exchange rates on Mexican Peso-denominated expenses at March 31,
2020 would have impacted our net income before tax by approximately $2.1 million on a year-to-date basis. The effect of an
immediate 5% adverse change in foreign exchange rates on Dominican Peso-denominated expenses at March 31, 2020 would have
impacted our net income before tax by approximately $1.1 million on a year-to-date basis. The effect of an immediate 5% adverse
change in foreign exchange rates on Jamaican Dollar-denominated expenses at March 31, 2020 would have impacted our net income
before tax by approximately $1.5 million on a year-to-date basis.

At this time, we do not have any outstanding derivatives or other financial instruments designed to hedge our foreign currency
exchange risk.
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Item 4. Controls and Procedures.
Disclosure Controls and Procedures.

We maintain a set of disclosure controls and procedures (as that term is defined in Rules 13a-15(e) and 15d-15(e) under the
Exchange Act) designed to ensure that information required to be disclosed by us in reports that we file or submit under the Securities
Exchange Act of 1934, as amended (the “Exchange Act”), is recorded, processed, summarized and reported within the time periods
specified in SEC rules and forms, and that such information is accumulated and communicated to our management, including our
Principal Executive Officer and Principal Financial Officer, as appropriate, to allow timely decisions regarding required disclosures. In
accordance with Rule 13a-15(b) of the Exchange Act, as of the end of the period covered by this quarterly report, an evaluation was
carried out under the supervision and with the participation of our management, including our Principal Executive Officer and
Principal Financial Officer, of the effectiveness of our disclosure controls and procedures. Based on that ongoing evaluation, our
Principal Executive Officer and Principal Financial Officer concluded that our disclosure controls and procedures were effective as of
March 31, 2020.

Changes in Internal Control Over Financial Reporting.
There has been no change in our internal control over financial reporting (as defined in Rule 13a-15(f) and 15d-15(f) under the

Exchange Act) during the most recent fiscal quarter that has materially affected, or is reasonably likely to materially affect, our
internal control over financial reporting as of and for the three months ended March 31, 2020.
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PART II. OTHER INFORMATION
Item 1. Legal Proceedings.

In the ordinary course of our business, we are subject to claims and administrative proceedings, none of which we believe are
material or would be expected to have, individually or in the aggregate, a material adverse effect on our financial condition, cash flows
or results of operations. The outcome of claims, lawsuits and legal proceedings brought against us, however, is subject to significant
uncertainties. Refer to Note 7 to our financial statements included in “Item 1. Financial Statements” of this Form 10-Q for a more
detailed description of such proceedings and contingencies.

Item 1A. Risk Factors.

We are supplementing the risk factors described under “Item 1A. Risk Factors” in our Annual Report on Form 10-K for the year
ended December 31, 2019 with the additional risk factor set forth below, which supplements, and to the extent inconsistent, supersedes
such risk factors.

The effects of the ongoing COVID-19 pandemic are having a significant material adverse effect on our business, results of
operations, cash flows and financial condition and if the pandemic is long-lasting these effects could be severe.

The recent outbreak of the coronavirus (COVID-19) pandemic has led governments and other authorities around the world to
impose measures intended to control its spread, including restrictions on freedom of movement and business operations such as travel
bans, border closings, business closures, quarantines and shelter-in-place orders. As a result, the pandemic has significantly disrupted
global travel, and has adversely impacted global commercial activity across the travel, lodging and hospitality industries. The
COVID-19 pandemic has had, and is expected to continue to have, significant adverse impacts on economic and market conditions
and global economic contraction.

The effects of the COVID-19 pandemic on the resort industry are unprecedented with global demand for lodging drastically
reduced and occupancy levels reaching historic lows. As of March 28, 2020, we have temporarily suspended operations at all of our
resorts directly as a result of the effects of the COVID-19 pandemic and have suspended operations at all of our resorts for April, May
and June 2020. As a result of the suspension of operations at all of our resorts, we currently have no revenues from resort operations.
We cannot predict when the effects of the pandemic will subside, and thus we cannot predict when we will be able to resume
operations at our resorts or when our business will return to normalized levels. The longer and more severe the pandemic, and if there
are repeat or cyclical outbreaks of the COVID-19 virus beyond the one being currently experienced, the greater the material adverse
effect will be on our business, results of operations, cash flows, financial condition, access to credit markets and ability to service our
indebtedness.

There also can be no guarantee that when the effects of the pandemic subside the demand for lodging, and consumer confidence
in travel generally, will recover as quickly as other industries. Additionally, we expect the effects of the pandemic to materially
adversely affect our ability to consummate acquisitions and dispositions of resorts as well as to cause us to scale back or delay planned
capital expenditures and other projects.

Additional risks to our business relating to the COVID-19 pandemic include the following:

*  We have substantial debt outstanding currently, and our ability to service our significant financial obligations depends on our
ability to generate significant cash flow from operations. Our cash flow from operations has been materially reduced as a
result of the suspension of operations at our resorts and will continue to be materially reduced as long as operations at our
resorts remain suspended or are operating at well-below historical levels. We cannot assure you that our business will
generate cash flow from operations, that future borrowings will be available to us under our revolving credit facility, or that
we will be able to complete any necessary financings or refinancings, in amounts sufficient to enable us to pay our debts and
other obligations and fund our other liquidity needs;

*  The agreements which govern our various debt obligations impose restrictions on our business, including certain covenants
under our revolving credit facility which currently prevent additional draws on the facility and may materially impact our
liquidity and financial position;

*  Commercial airline service has been reduced or suspended to many of the regions in which our resorts are located. If

scheduled airline service does not increase or return to normal levels once our resorts are re-opened it could have a material
adverse effect on our resort revenues;
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*  The economic fallout from the effects of the pandemic on the regions in which our resorts are located could result in
increases in crime, theft, vandalism and other safety and health concerns in these areas that could directly impact our resorts
or could result in the perception of such risks among prospective guests, which could lead to decreased future demand for our
resorts;

*  We may be required to recognize significant non-cash impairment charges as a result of material reductions in our cash flows
from operations;

*  We may be subject to increased risks related to employee matters, including increased employment litigation and claims for
severance or other benefits tied to terminations or furloughs as a result of the suspension of operations at our resorts
prompted by the effects of the pandemic; and

* In order to raise additional capital to fund our operations and service our indebtedness, we may need to issue equity securities
in the future at prices that may be dilutive to existing stockholders and that may be below what we believe to be the intrinsic
value of our ordinary shares.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds.
(a) Unregistered Sale of Securities

None.
(b) Use of Proceeds

None.

(c) Issuer Purchases of Equity Securities

The following table sets forth information regarding our purchases of shares of our common stock during the three months ended
March 31, 2020:

Maximum
approximate dollar
Total number of value of shares that

shares purchased as may yet be
Total number of part of publicly purchased under
shares Average price announced the program
purchased paid per share program ? (8 in thousands) ®
January 1, 2020 to January 31, 2020 245,197 $ 7.45 245,197 $ 84,166
February 1, 2020 to February 29, 2020 94,912 7.09 94,912 83,492
March 1, 2020 to March 31, 2020 — — — 83,492
Total 340,109 $ 7.35 340,109 $ 83,492

() The average price paid per share and maximum approximate dollar value of shares disclosed above include broker commissions.

@ In December 2018, our Board of Directors authorized the repurchase of up to $100.0 million of our outstanding ordinary shares as market conditions and
our liquidity warrant. Repurchases may be made from time to time in the open market, in privately negotiated transactions or by other means (including
Rule 10b5-1 trading plans). Depending on market conditions and other factors, these repurchases may be commenced or suspended from time to time
without prior notice.

Item 3. Defaults Upon Senior Securities.
None.

Item 4. Mine Safety Disclosures.
Not applicable.

Item S. Other Information.

None.
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Item 6.

Exhibits.

The following exhibits are filed as part of this Form 10-Q:

Exhibit
Number Exhibit Description
31 Board Rules for Playa Hotels & Resorts N.V. (incorporated by reference to Exhibit 3.1 to the Current Report on Form 8-K
: filed by the Company on March 20, 2020)
10.1*  Form of Restricted Shares Agreement for Directors
311 Certification of the Chief Executive Officer pursuant to Rules 13a-14(a) and 15d-14(a) of the Securities Exchange Act of
) 1934, as amended, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
312 Certification of the Chief Financial Officer pursuant to Rules 13a-14(a) and 15d-14(a) of the Securities Exchange Act of
) 1934, as amended, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
Certification of the Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the
32.1
Sarbanes-Oxley Act of 2002
Certification of the Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the
322
Sarbanes-Oxley Act of 2002
The following materials from Playa Hotels & Resorts N.V.’s Quarterly Report on Form 10-Q for the period ended March
31, 2020, formatted in XBRL (eXtensible Business Reporting Language): (i) Condensed Consolidated Balance Sheets,
101 (i1) Condensed Consolidated Statements of Operations, (iii) Condensed Consolidated Statements of Comprehensive (Loss)
Income (iv) Condensed Consolidated Statements of Shareholders' Equity, (v) Condensed Consolidated Statements of Cash
Flows, and (vi) the Notes to the Condensed Consolidated Financial Statements
104 Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101)

*Indicates management contract and/or compensatory plan and arrangement.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned thereunto duly authorized.

Playa Hotels & Resorts N.V.

Date: May 11, 2020 By: /s/ Bruce D. Wardinski
Bruce D. Wardinski
Chairman and Chief Executive Officer
(Principal Executive Officer)

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed by the undersigned, in his
capacity as the principal financial officer of the registrant.

Playa Hotels & Resorts N.V.

Date: May 11, 2020 By: /s/ Ryan Hymel
Ryan Hymel
Chief Financial Officer
(Principal Financial Officer)
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